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XMEJIbHUIIBKA OBJIACHA PAJIA

XMEJbHUIIbKA YHIBEPCUTET YIIPABJIIHHSA TA IIPABA
IMEHI JIEOHIJA IO3bKOBA

3ATBEPIDKEHO
PimeHHs MeTOIMYHOI pajyl YHIBEPCUTETY
29 cepuns 2024 poky,
poTokoy Ne 1.

[Iepma mpopeKkTopKa, ToJI0Ba METOUYHOT
paau YHIBEpCUTETY, KaHAUIaTKa HaYyK 3
JIEP>KaBHOTO YIIPaBJIIHHS, TOIEHTKA

Ipuna KOBTYH

29 ceprrg 2024 poky

HABYAJIBHO-METOJNYHI MATEPIAJIN
HABYAJbHOI IMCHMILIiHH
«IlnanyBaHHS Ta opraHizauis BJACHOro0 0i3HeCy»
IS MiITOTOBKYU HA Apyromy (ocBiTHHOMY) piBHi
3100yBayviB BUILIOI OCBITH CTYIIEHs MaricTpa
3a cneniaabHicTIO 073 MenexxkMeHT
rauay3si 3uanb 07 Ynpap/iiHHs Ta aAMiHiCTPyBaHHSA
3a 3204YHOI0 (POPMOI0 HABYAHHS

M. XMEJIbHUIbKUH

2024



PO3POBHMUK:

JlouenTka kadeapu MEHEHKMEHTY, €KOHOMIKH,
CTaTUCTUKM  Ta  HU(PPOBUX  TEXHOJOTIH,
KaHJIMJaTKa CKOHOMIYHHX HaYK, TOIICHTKA

26 cepnus 2024 poky

CXBAJIEHO

Tlap’st AP3SIHIIEBA

Pimenns kadenpu MEHEHKMEHTY, EKOHOMIKH, CTATUCTHKH Ta ITU(POBUX TEXHOJIOTIH

27 ceprns 2024 poky, mpotokon Ne 1 .

3aBigyBayka Kadeapu, KaHIuIaTKa
€KOHOMIYHUX  HAyK, JOIICHTKA, JOIICHTKA
Kadeapu

27 ceprns 2024 poky

Jlekaneca (akyJbTeTy yIpaBIiHHS Ta
€KOHOMIKH, KaH/IHJJaTKa CKOHOMIYHUX HayK,
JIOIIEHTKA

27 ceprins 2024 poky

MOrOKEHO

Pimennst METOIMYHOT paii  YHIBEPCUTETY
29 cepnng 2024 poky, npotokosa Ne 1.

[lepira npopekTopka, rojioBa METOAUYHOT paju
YHIBEPCHUTETY, KaHAUJAaTKa HAayK 3 JIepPKaBHOTO
YIpaBIIiHHSA, JOLEHTKA

29 cepnns 2024 poky

O6mikoBwmii oocsr — 1,33 ym.ap.apk.

Haranis 3AXAPKEBUY

Terssna TEPEHLIEHKO

Ipua KOBTYH
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SMICT

CTpyKTypa BUBYCHHS HaBYAIbHOT TUCITUTUTIHA
1.1. TematnyHuil IJ1aH HABYAIHLHOI JUCIUILIIHA
1.2. Jlexuii (memu i nranu)
1.3. CemiHapchKi 3aHATTS
1.4. CawmocriitHa pob0Ta CTy/ICHTIB
1.5. TlimcymKoBHiA KOHTPOJIb
Cxema HapaxyBaHHsI 0ajiiB
PexoMeHioBaHi Kepena
[adopmariitai pecypcu B [HTepHeTI
JlomaTku



1. CTpykTypa BUBYEHHSI HABYAJIBHOI JTUCUMILTiHU

1.1. Temamuunuii nian HaéuanbHOl OUCUUNTIIHU

HazBa Temu

Kinekicts roany

Jenna popma HaBuaHHS

3aouna opma HaBYaAHHS

Ycroro

y TOMY YHCIi

y TOMY YHCIi

Cewm.
(Tnax)

CPC

Yceroro

Jlekmii

CeMm.
(mak)

Iu.3aB.

CPC

2

w

B Jlekmii

| Jlabop.

~! TH.3aB.

(o]

©

10

N1 JTabop.

CythicTp  0Oi3HECY Ta
nianpueMHunTsa. [IpaBosi
OCHOBM Ta Oprasizariiii
dbopMu T ATPHUEMHUITBKOL
IISUIBHOCTI

12

12

10

xepena  QiHaHCYBaHHS
T ITPAEMHHUIIBKOT
ISUTBHOCTI

11

11

Jn3aitH-MUCICHHS B
i IIPUEMHHIITBI

14

14

10

[lobymoBa 6izHec-mozmeni
T ITPUEMHHUIIBKOTO
MIPOEKTY

14

14

10

@®opMyBaHHS KOMaHIU
T TPUEMHHUIIBKOTO
MTPOEKTY

12

12

11

MapxkeTnHrose
3a0e3nedeHHs — peaizarlii
T IIPUEMHUIIBKOI inel

12

12

11

Creiikxonaep
MEHEKMEHT

12

12

12

3axuct OizHeCy Ta
HiANPUEMHHIIBKA
taeMHUI. JlineH3yBaHHS
Ta MATeHTYBaHHS
HiATPUEMHHIIBKOT
IISUIBHOCTI

14

14

14

HorogipHi
B3a€EMOBIJHOCUHA i
MapTHEPChKi  3B'S3KH B
1 IIPUEMHMIITBI

12

12

12

10.

MacmrabyBaHHS Ta
CTpaTeryBaHHs
cTaprany

11

11

11.

[IpezentyBanHs
M1 ANPHEMHHUIIBKOTO
MIPOEKTY

11

11

Bcroro rogun:

135

22

28

85

135

10

117




1.2. JIexuii

KinekicTs ronuna

3—;‘; Haspa i mian teMu Jenna 3aouHa
dhopma dhopma
1 2 3 4
1. | CytHicts Oi3Hecy Ta miampueMHHnTBa. [IpaBoBi OCHOBM Ta opraizamiiiHi 2 1
dhopMH M AMPHEMHHUITBKOI TisSUTHHOCTI
1.1. | TloxiGHicTh Ta BiAMIHHICTH Oi3HECY Ta MiAIPUEMHUIITBA.
1.2. | HaiinepcnektuBHII chepu TiANPUEMHHIBKOT AisuTbHOCTI. [ToHATTS
«IATMPUEMHHIIBKA 171e51», 1 3MICT.
1.3. | OcHOBHI crocoOM BXODKEHHS y O13HEC: opraHizaiiis HOBoi ¢gipmu; yepes
cucrteMy (hpaHUYa3MHIOBHUX JTOTOBIPHUX BITHOCHH; MpHUI0aHHs BipMHu,
sKa BKe (QyHKIIIOHYE.
1.4. | Tlopsamok peectpamii mianpueMcTB B YKpaiHi. Bapricte peectparii
IOpUJIMYHUX Ta Pi3MIHUX 0CiO.
2 | xepena dinanCyBaHHS IiIMTPUEMHHIIBKOI TiSTTBHOCTI 2 1
2.1. | Mogpeni ¢iHaHCyBaHHS CTapTAIliB.
2.2. | ByrtcrpenmiHr sK mKepero GpiHaHCyBaHHS CTapTAIliB.
2.3. | Kpayndbanausr sk cydyacHUM IHCTpYMEHT (DiHaHCYBaHHS PO3BUTKY
i IPUEMCTBA
2.4. | bizHec-aHrenu Ta Gi3Hec-aKcenepaTopH SIK JKepeno (piHaHCYBaHHSA
CTapTaris
2.5. | Benuypse (piHaHCyBaHHS CTapTamiB.
2.6. | MibxkHapoaHHI JOCBIA MIATPUMKH CTApTAIIiB.
3. | JIn3aliH-MUCJICHHS B T IIPUEMHUIITBI 2 2
3.1. | Konnenmiss au3aliH-MHUCIEHHS: NpUHOUNM, Tpoiec. Etamu poboTu 3a
CXEMOIO TM3aliH-MHUCIICHHS.
4.2. | Emnarist: po3yMiHHSI JFOICBKHUX IOTpeO Ta HECTATKIB.
3.3. | [Iponec reneparii imeii. TexHiKM Ta IHCTPYMEHTH CTBOPEHHS KOHIICTIIIT
pillieHb
3.4. | [IpoToTumnyBaHHs: 3aCTOCYBaHHS MPAKTUYHOTO ITiIXOIY 10 MOJICITIOBAHHS
11eH.
3.5. | TecryBanHsa: po3poOKa TMPOTOTHITY BapiaHTy pilIEHHS MpoOIeMH Ta
OLIIHKA OTPUMAHUX Pe3yJbTaTIB
4. | TTobynoBa 6i3HEC-MOJIETI i JIPUEMHHUIIBKOTO MPOEKTY 2 2
4.1. | CyTHICTb, BUIIU Ta OCOOIHMBOCTI O13HEC-MOJIENI CTapTaIy.
4.2. | 3mict Gi3Hec-MoJen, ii BiIMIHHOCTI BiJI CTparerii Ta Oi3Hec-TUIaHy.
4.3. | Tunm Giznec-monene: O. OcrepBanbiaepa Ta 1. Ilinbe, «Leany 6i3Hec-
kaHBa. bizHec-mozens «Canvasy.
4.4. | Konnenmis omaanuBoro craptamy (Lean Startup). [Ipuniunu xoHmemii
OIIA/IITHBOTO CTAPTAITy
5. | @opMyBaHHs KOMaH/IM MiITPUEMHHIIBKOTO IPOEKTY 2 -
5.1. | ®opmyBaHHS KOMaHAM cTapTan-mpoekTy. CyTHICTh KOMaHAM CTapTarl-
MIPOEKTY.
5.2. | ®opMyBaHHS KOMaH/AM YYaCHHUKIB 3a POJSIMH Ta (PYHKLISMH PECYpPCHOTO
3a0e3neyeHHs], MPOoJIaxy, PO3BUTKY MPOAYKTY, (hiHaHCYBaHHS, MPOIIECIB
Ta omnepartii.
5.3. | Po3monin ygacti Ta 9acTok MaiiOyTHHROTO Oi3HECY MK WICHaMH KOMaHI!
cTapTamy
5.4. | Etanu macmtaOyBaHHSI KOMAaH/H CTapTal-IPOEKTY.
5.5 | Menropunr B ctaprani. [lepeBaru Ta He10IIKH MEHTOPCTBA.




1 2 3
6. | MapkeTHHTOBe 3a0€3MeUCHHS pealtizaiii miImpHEMHHUIIBKOI i1el 2
6.1. | MapkeTuHroBa CTparteris crapTamy.
6.2. | Anami3z puHKy crapramy. OuiHiOBaHHS 00cary puHKy. OIiHIOBaHHS
KOHKypeHLii. OLiHIOBaHHS NEPCIEKTUB 3pOCTaHHS PUHKY.
6.3. | ®opMyBaHHS MapKETHHIOBOI CTpaTerii crapramy.
6.4 CniocoOu npoCcyBaHHS CTapTany Ha PUHOK.
7. | Crelikxoniep MEHEDKMEHT 2
7.1. | CrelikxonaepH Ta CyTHICTb CTEHKXOJIEp MEHEKMEHTY.
7.2 | Knacudikariis CTEHKXOJIIEPIB.
7.3. | IHCTpyMEHTH Ta METO 3aTy4EeHHs CTEHKXOJIEPIB 10 MPUHAHSTTS PillIeHb.
7.4. | Bumau crpareriii ynpapiHHS CTEHKXOJIAepaM.
8 | 3axuer Oi3Hecy Ta mianpueMHHUIbKAa TaeMHHL. JlieH3yBaHHS Ta 2
MATEHTYBaHHS MM IMTPUEMHHUIILKO1 TIsTTBHOCTI
8.1. | BuyTpimHi i 30BHIIIHI maxpaiicTBa. EKOHOMIYHE IITUTYHCTBO.
8.2. | ExkoHOMIYHa KOHKYPEHIIisl Ta METOIU MPOTH Il HeAPY>KHIM MOTTTHHAHHSIM.
[TorsITTST Ta O03HAKM KOMepIiitHOi TaeMHuIli. Bapricts iH(opmarii, 1o
8.3. | CTaHOBUTH KOMEPIIIMHY TAEMHUIIIO.
[onsTTst mimeHsii Ta JineHsyBaHHS. [lopsok OTpuMaHHS  JTiLEH3il
8.4. | cy0‘exTamMu MiANMPUEMHHIIBKOL JiSUTBHOCTI.
[TonsTTS MaTeHTYyBaHHA Ta BHAM maTeHTiB. [lopsook oTpuMaHHS NMaTeHTIB
8.5. | cy0‘exTamu i IIPUEMHHITBKOT TiSTBHOCTI.
9 | oroBipHi B3a€MOBIIHOCHHH 1 TAPTHEPCHKI 3B'S3KH B IiAMPHEMHUIITBI 2
9.1. | Opranizanisi IOTOBIpHUX BIJHOCHH Y mianpueMHUNTBI. Kiacudikamis
MIIPUEMHHUIIBKUX JJOTOBOPIB 3a chepamul TisTbHOCTI.
9.2. | ®opmyBaHHSI YMOB JIOTOBOPY MiAnpuemiieM. Tumosuii 3micT, crienugivni i
3arajbHi YMOBH JIOTOBODY.
9.3. | [TapTHEpCHKI 3B'SI3KH: CYTHICTH Ta OpraHizalliifHo-TipaBoBa (Gopma.
9.4. | ®opmu cniBpoOiTHUITBAa y chepi BupoOHuITBa. Popmu yroa y cdepi
toprisiai. Popmu criBnpatli y cdepi piHaHCOBUX BIJTHOCHH.
10. | MacmrabyBaHHs Ta CTpaTeTyBaHHsl cTapTamy 2
10.1. | [liBor crapramy. YwmHHWKHM 3MiHE Oi3Hec-Mozemi crapramy. Bumm
MIOBOPOTIB CTapTa-MIPOEKTY 3a MIPOTYKTOM, PUHKOM Ta iH.
10.2. | Mogeni Ta IHCTpyMEHTH 3aCTOCYBaHHS TIBOTY.
10.3. | MacmrabyBanHst crapranmy. CkianoBi MacimTaOyBaHHsA. MexaHi3MuU
MaciuTaOyBaHHS CTapTal-IIPOEKTY.
10.4. | Meromn MacmTaOyBaHHSI —CTapTal-MIPOEKTY 32 BEPTUKAIBHOTO Ta
TOPU30HTAJIBHOTO 3POCTAHHSI.
11. | IIpe3eHTyBaHHS NIANPUEMHHUIIBKOTO MIPOEKTY 2
11.1. | 3mict Ta 3Ha4YeHHs €(EKTHMBHOIO TPE3EHTYBAHHS MIANPUEMHHUIIBKOTO
IPOEKTY.
11.2. | OcHOBHI eTanmy MIATOTOBKH IIPE3CHTAIll: BHW3HAYCHHS I[UICH, aHai3
ayJuTopii, mia0ip KOHTEHTY.
11.3. | MeToau neMoHCTpallii pe3yibTaTiB: Oi3HEeC-Mo1emi, PiHAHCOBI MPOTHO3H,
Kec-cTai.
11.4. | Ionsttst miTyiHry. TeXHIKM yCHIIIHOTO MITYUHTY NPOCKTY
Ycboro 22




1.3. Ceminapcoki 3anamms

Ceminapcbke 3aHaTTs 1
Tema 1. CyTHicTb 0i3Hecy Ta niznpueMmuuuTBa. TexHosoris opramizanii mianpueMHULBKOI
NiSIILHOCTI
Ilumannsa 0na ycHo2o onumysanus ma OUCKycii

1. [TomiOHICTh Ta BIAMIHHICTH Oi13HECY Ta MiANIPUEMHUITBA. [[OHATTS "MianpueMHUIIBKA 11es1", 11 3MICT.
Jlxepena popMyBaHHS HOBHX ieid. MeTOaM MONIYKY i IMTPUEMHHUIIBKOI 1]1e].

2. OcobimBOoCTI OpraHizaltii manmprueMCTB Pi3HUX (GOPM BIACHOCTI.

3. Oco0aMBOCTI rOCMOIAPIOBAHHS Cy0’ €KTa MiIIPUEMHULIBKOT TiSTIBHOCTI — (Pi3U4HOT 0COOH.

4. OcHoBHI crmocoOM BXOMKEHHS Yy OI3HeC: opraHizamis HOBOI (GipMH; Yepe3 CHUCTEeMY
(paH4ali3MHTOBUX JOTOBIPHHUX BiAHOCHH; puaOaHHS QipMH, siKa Bxke (QYHKI[IOHYE.

Ayoumopna poboma
BukoHaHHS CTyZ€HTaMH TECTOBHX 3aBJIaHb 3 TUTAaHb TEMU 3aHSATTSL.

OOroBopenHsi keiicooro 3aBaanusi 1. [3 Bukopucranusm [HTEepHET-pecypciB MiATrOTyBaTH
JIOTIOB1/Ib/TIPE3eHTAIII0 1010 3-5 YCHIIIHUX CTapTariB (BITYM3HIHUX YU 3apyOiKHHX) y cdepi, 0OpaHOi
JUISL HaITUCaHHsI KypcoBoi poooTu. OxapakTepu3yBaTH HMiANPUEMHUIIBKY 1/1€10 (JDKEPEIo HaTXHEHHS TaKol
imei), ocoOIMBOCTI MPOAYKIIT YK TOCHYT (OPHUTiHATBHICTD YM IHHOBAILIMHICTB), LIJBOBY ayaWUTOPIIO,
PE3yIbTATUBHICTh peajizallii, 1HIII XapaKTePUCTUKH.

Oo6roBopenHsi KeiicoBoro 3aBaanus 2. [liaroTyBaTy 10MOBIAL/TIPE3CHTAIIIIO MO0 3-5 MPUKIAIIB
BJIAJIOTO /HEBJAJIOT0 HEMMIHTY Oi3Hecy y cdepi, 0OpaHOi JIsl HAaUCaHHS KypcoBOT pOOOTH, BKA3aTH THII
HEHMIHTY, 1110 BAKOPUCTAaHUI KOMITaHi€10, 3p0OUTH BUCHOBKH.

OOroBopenHs keiicoporo 3apaanus 3. OxapakTepusyBaTu BiloMy (paHIIU3y oprasizaiii 0i3Hecy
(3a_oOpanum BHUIOM JIisIIBHOCTI a0 cxokum). HaBecTH OCHOBHI BHMOTM Ta JaHi IOJO BapTOCTi
(mepBUHHMI (TayIIadbHUN) BHECOK, POSUITI, BUTpAaTH Ha pekiaMy Tomio). Pesynbratu odopmut y
BUTJISIZII HACTYIHOT TaOIHIT

OniHka NOTeH1IaTy BUKOPUCTAHHS (DpaHIIN3H SIK aJIbTEPHATUBH pealtizallii miANpHUEMHULIBKOI 1711

Binomi ¢panmmsu Bapricth Bumoru 1o ...( 1HIIII BUMOTH) ... 1HIM
y BIATOBIIHIN ¢bpaHIIU3Y, y TOMY oprasi3zanii BHMOTH)
chepi YUCITI MayalbHUHN JUSTBHOCTI
BHECOK Ta pOJIATI
1.
2.
3.

Oo0roBopenHsi keiicoBoro 3apaanusi 4. Oxapakrepusyiite Oi3HeC-1€10 BJIACHOI CIPaBH; MOKJIMBI
HaNpsSMKHU peastizallii; OCHOBHI BUTO/M, III0 MOKE OTPUMATH KOPUCTYBad TOBapy (3a KOKHUM HaIpsIMKOM
3aCTOCYBAHHS); YMM BiJIPI3HSETHCS BiJ] ICHYIOUMX aHAJIOTIB Ta 3aMIHHUKIB:

Tabmuis 1. Onuc izei 6i3HEC-POEKTY

3micr izei Hanpsimku peamizamii  (mpoayktu | [loTeHuiiini TexHiko- | HoBuzHa
YH MOCJIYTH, 10 TPOIOHYIOTHCS) €KOHOMIYH1 IIepeBaru
1.
2.




O6roBopenHs keiicoBoro 3aBaanns 5. [lopiBHsiiTe nisibHOCTI iznyHuX ociO-mianpuemuis I, 1T 1
II1 rpyn. Ha ocHOB1 HaBeieHO1 iH(GOpMAaIIii 3a10BHITH TaOIHUITIO 1.

Tabmuus 1. OcobmuBocti aistmbHOCTI piznunux ociO-mignpuemis I, 11 1 I rpymn

I rpyna Il rpyna III rpyna
J103BOJICH] BUU JiSUTBHOCTI
MaxkcumanbHa KIJIBKICTh
HAWHSATUX MPAIiBHUKIB
MaxkcumansHo JIOITYCTUMMI
JIOXIiJ1 32 PiK, TPH.
Ilogatku
Bukopucranus KacoBOI'0
amapary
Oco0mBoCTI
rOTIBKOBOI'0/0€3r0TiBKOBOIO
obopory
3niliCHeHHS IHTepHET-TOPTiBIIi
OTpuMaHHS KOIITIB 32 KOPJIOHY

OO0roBopenHsi KeiicoBoro 3aBaaHHsi 6. Bu 1uianyere po3mnouyaTd MiANPUEMHUIBKY HISUIBHICTD Y

obpaHiit chepi (3a oOpannm BujoM JiisiibHOCTI). ChopMmystroiTe BIacHy Oi3HEC-111€10, JeTaIbHO OMMIIITH
MPOJYKT (TOBap 4M Mociyry). Buznaure opranizamiiiHo-paBoBi acleKTH opraHizallii Takoi AisIbHOCTI:
1. OGepite opranizamiiino-npaBoBy ¢opmy rocnomapioBanus (TOB, IIAT, ®OIl i T.1.),

oOrpyHTYy#iTE CBili BUOID.

2. Bu3HaunTh OUYiKyBaHMI CepeTHBOPIYHMN JOXI] BiJ pearizarii mpoayKIii (ociIyr) miAprueMCcTBa
Ta IUIAHOBY YMCENbHICTH MpaniBHUKIB. OOrpyHTYyiiTe cBili BUOip. Bu3HauTe BU MiANPUEMCTBO 32 JaHUMU
KpUTEpisiMH (MIKPOIIATIPHEMCTB, MaJie, CEPEIHE, BEHKE).

3. O6epiTh cucTeMy ONOJATKYBaHHS (3arajibHa Y CIPOLIeHa), OOIpyHTYITe CBiif BUOIp.

4. YV Bumajaky HeOOXIZHOCTI JilleH3yBaHHS OOpaHOl IISUIBHOCTI, BKaXKITh OpraH JIILIEH3YBaHHS,

BapTICTh 1 TEPMiH Jii JiIeH3ii.

PesynbpTatt odopMiTh y BUrIIsIAL TAOIULB 3.
Tabnuus 3 — OpranizaniiiHo-paBoBi aCHEKTH OpraHizauii miANPUEMHHUIBKOT AisUIBHOCTI Y cdepi

Buau Opranizaniiino- | Bua mianpuemMcTBa 3a KpuTepieMu: PexomennoBana |HeoOxigHicTh
JUSTBHOCTI npaBoBa opma OYIKYBaHUH MJIaHOBA cucremMa JIIEH3YBaHHSI
TOCIIOIapIOBaHHS CepeTHbOPIYHUI | YHUCETBHICTD OTI0/IaTKyBaHHS, JISUTBHOCTI

JTOXiJ] Bi/T pearizallii | mpaliBHUKIB XapaKTepUCTHKA
npoaykii (mociyr)

(obpanuti

8U0
OisinbHOCMI)

Tema 2. Ixepesia ¢piHaHCYBAHHA NiANPUEMHHUIbKOI TiTIbHOCTI
Tumannsa onsa ycruoz2o onumyeans, ma OUcKycii

CoNoOR~ LN E

[TonsTTs piHAaHCYBAHHS MIANPUEMHHUIIBKOT TiSTIBHOCTI.
Ocobucre Ta KOJIEKTUBHE (PIHAHCYBAHHS MiANPUEMHHUIBKOI AISITBHOCTI.
BuyTpimHi gxepena ¢piHaHCYBaHHS.
KpenuTtyBaHHs miIIPUEMHHUIIBKOT JiSTIBHOCTI.
JlizuHr six ocobnuBa hopMa KpeAUTYBaHHS TIANPUEMHHUIIBKOT TISIIbHOCTI.
Benuypae ¢inaHcyBaHHS MIANPUEMHUITBA.

Kpayndauaunr y ¢piHancyBaHHI NIANPUEMHUIIBKUAX TPOEKTIB.
dinaHCyBaHHS Yepe3 MapTHEPCTBA Ta ANbSHCHU: TIEpeBaru Ta BUKIUKH.
bizHec-anreny ta 6i3HEC-aKCeIepaTopH SIK JKepeso (piHaHCYBaHHS CTapTalliB.

8




10. MixHapoaHUI JOCBIM MiATPUMKH CTapPTAIIiB.

Knwuosumu mepminamu, Ha po3ymMiHHI AKUX 0A3YEMbCA 3AC60CHHA HAGYATILHOZ0 Mamepiany
memu, €. TANPUEMHHILTBO, Oi3Hec, (DiHAHCYBaHHS, IHBECTHIII, BIACHUI KamiTall, TO3MKOBHMA KariTal,
BEHUYPHHH KamiTay, Oi3Hec-aHTenu, KpayAdaHIuHT, OaHKIBChKE KPEAUTYBAaHHS, JI3WHT, TPaHTH,
JepKaBHA MIATPUMKA, caMoQiHAaHCYBaHHS, pU3UKU  (piHAaHCYBaHHS, albTEpHATHBHI JDKepelna
(dhiHaHCYBaHHSI.

Ayoumopna poboma

BukoHaHHS CTy/IeHTaMU TECTOBUX 3aBJaHb 3 MUTAHb TEMH 3aHSTTSL.

OOroBopenHsi keiicoBoro 3apaanusi 1. 3a momomororo [HTEpHET-pecypciB MiArOTyHTEe AOMOBIIH
a0o0 Mpe3eHTallilo Ha OJIHY 3 TAKUX TEM:

1. Anani3 crierniaiaizoBaHUX YCTaHOB Ta IHCTUTYLIN (BITYM3HIHHX 200 3apyOi’KHHX), IO CHPHUSIOTH
MIITPUMII Ta PO3BUTKY Start-up. Po3rissHbTe Taki opraHizaiiii, ik 0i3HeC-sHroJId, O13HEC-aKCeNnepaTopH,
crapTamn-iHKyoaTopu, (GOHIM BEHUYpHOTO Kamitanmy. HaBemiTh KOHKPETHI NMPHUKIAIN iXHBOI AisIIBHOCTI,
porpam HiATPUMKHU Ta YCITIIIHUX KEHCIB cTapTariB.

2. Ormsan nepkaBHUX a00 MDKHApPOAHHMX IMPOrpaM, TPAHTOBUX IPOEKTIB UM IHII[IATUB MiATPUMKH
6i3Hecy. OmumiTe OJHY 3 JIOYMX HOporpam, ii i1, YMOBH ydYacTi, JAOCTYIHI pecypcH Ta YCHIIIHI
MPUKIIAANA TiATPUEMCTB, IO OTPUMATH MiATPUMKY.

3. Onumrite 2-3 3apyOikKHI YM BITYM3HSHI KOMITaHi1, sIKi MOXHA BiTHECTH 10 KaTeropii "equHoporn”
(6baxano y cdepi, oOpaHOi uIs TOCHIIHKEHHS). Y BallOMY OIMKCI PO3IJSHBTE TakKli aCHEeKTH: iCTOpis
CTBOPEHHSI; OCHOBHI JJOCATHEHHS; (PIHAHCYBAHHS Ta 3pOCTAaHHS; BIUTUB HA PUHOK Ta Taly3b TOLIO.

Bumorwu o npesenranii:

1. 3MICTOBHICTb — UiTKa CTPYKTYpa, JIOT14HA MOCIIJOBHICTh BUKJIAy MaTepiaiy.

2. PeanbHi mpuKiIa Iy — HaBECHHSI KOHKPETHUX KEHCIB BIAMOBIAHO 10 00paHoi TeMHU.

3. OdopmieHHs — skicHe Bi3yalibHEe MOJaHHs 1HpopMarii (craiiau, rpadiku, giarpamu).

4. Jlxepena indopmariii — y KiHIi mpe3eHTanii 000B’I3K0BO 3a3HAYNTH BUKOPHCTaHI JKepea.

Ceminapcoke 3auamms 2
Tema 3. /luzaiiH-MucIeHHs B MiINPUEMHHUITBI
Iumanns 015 YcHO20 onumyeanusa ma OUcCKycii

1. CytHicTb, XapakTepHi 03HaKH Ta KaTeropii An3aiH-MHUCICHHS.

2. Meromo0rivHi 3acay JOCHTIKSHHS eMrartii roauan. CKIagaHHs KapTH eMIaTii.

3.  ®DokycyBaHHS SIK €Tall IPOLeCy JU3aiH-MUCIEHHS.

4. Ananmi3 CcrnoXuBUOi TOBEIIHKM 3 METOK BHSBIEHHS NpoOieM, HOBUX NOTped 1 mepesar.
[HCTpyMeHTH onMcy Ta aHANI3y CIIOKUBYOI OBEIIHKH.

5. I'enepariis i1eii: TEXHIKU Ta IHCTPYMEHTH CTBOPEHHS KOHIIETILT PillIeHb.

6. IlpoToTHIyBaHHS: 3aCTOCYBaHHS MPAKTUYHOTO ITiIXOY 10 MOJICTIOBAHHS 17ICH.

7. IHCTpyMEHTHU Ta TEXHOJIOT1] MPOTOTUITYBaHHS.

8. TecryBaHHs: po3poOKa TMPOTOTHITY BapiaHTy pilIeHHS MNPOOJEMH Ta OIliHKa OTPUMAaHUX
pe3yJIbTaTiB.

Knwuosumu mepminamu, Ha po3ymMiHHI AKUX 0A3YEMbCA 3AC60CHHA HAGUAILHO20 Mamepiany
memu, €. IU3aMH-MUCICHHS, MiANPUEMHUITBO, Oi3HEC-MOJENb, 1HHOBAIll, KPEaTUBHICTh, EMIIATis,
MpoOJIEeMHO-OPIEHTOBAHUN  MiAXiJ, KapTa emmarii, NpOTOTUIYBaHHS, TECTyBaHHs,  171eallis,
OpeitrTopmiar, MVP (MiHiManbHO XKuTTE€3naTHUNA npoaykr), Customer Journey Map (kapra nuisxy
KopucTyBaya), rapid  prototyping  (mBHAKEe ~ MpoTOTHMIyBaHHs),  human-centered  design
(JIIOIMHOLICHTPUYHMN JU3aiiH), agile-meTonomoris, value proposition (LiiHHICHA MPOTIO3UILis).

Ayoumopna poboma

BuKkOHaHHS CTyJJeHTaMH TECTOBUX 3aB/IaHb 3 IUTAHb TEMH 3aHATTS.

Oo0roBopenHsi keiicoBoro 3apaanHs 1. O0epiTh MEBHY IpyIly CIOXHUBA4YIiB Yy MeXax OOpaHOro
BUJY AISUTBHOCTI Ta CKJIAIITh KapTy eMMartii A 1i€i ayquTopii. AHanizyiiTe HaCTyIHI aClIeKTH:

1o BoHU AyMaroTh 1 BiquyBatoTh? (SIki IXHI epeXUBaHHS, CTPaXy, MOTHUBALlis, TparHeHH:?)

[Ilo Bonu Gauats? (Ske iXHE OTOYCHHS, SIKi TPEHAM, 3 KUM BOHU B3a€MOJIIIOTH?)

[lo Bonu uyroTh? (AKi mxepena iHGopmarllii Ha HUX BIUTUBAIOTH? Uns qyMKa 111 HUX BaKIuBa?)
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[Ilo BoHU TOBOPATH 1 pobIsATE? (SIk BOHM TOBOAATHCS HacmpaBdi? Un € po301KHOCTI MiXK CIIOBaMU
Ta q1AMH?)

SIki ixHi 601 (pain points)? (3 IKUMH TPYAHOIIAMH, HE3PYUHOCTSIMH, TTIPOOIEMaMH CTUKAIOTHCS?)

SAxi ixHi motpedu ta Buroau (gains)? (ILlo momomoxke iM gocarTu ycmixy abo oTpumaTu Oaxxane?)

Ha ocHOBi oTpuMaHMX IHCAMTIB MpoaHANi3yWTe, SIK 1i (GAKTOPH MOXYTh BIUIMHYTH Ha: PO3POOKY
HOBOTO TPOAYKTYy a00 mociayrd (SK BHUPIMIMTA TPOOJIEMH CIOXKKBadiB?), YAOCKOHAJICHHS 1CHYIOYOI
MPOMO3UIIiT (K MiABUIIMTHU I[IHHICTh Ta 33I0BOJICHICTh KIIIEHTIB?).

dopmMar mojaHHA: Bizyamizaiis KapTH emnaTii (Moke OyTw y BHIJIAAI cxemu abo Tabuuii);
KOPOTKHH aHAIITUYHUH 3BIT 13 BACHOBKAMH Ta PEKOMEHAIISIMH.

OO0roBopenHsi keiicoBoro 3aBaanHsi 2. Ha oCHOBI OTpuUMaHUX JaHUX TONEPEIHBOIO 3aBIIAaHHS
CKJIaiTh po Ik KOpHCTyBaya (persona), BU3HAYTE OCHOBHI MOTPEOH Ta MpoOJIeMU ITi€] ayAUTOPii.

Oo6rosopenHsi keiicoBoro 3aBaaHHsi 3. OOepiTh OJWMH 3 YCHIINIHUX CcTapTamiB (Ha NpUKIAIi
MDKHApOJAHUX a00 BITUM3HSAHHMX Kommnadii). Ilpoananisyiite, sk y iXHIM AisIIBHOCTI 3aCTOCOBYBAIMCS
MPUHLIMIN JU3aiH-MUCIeHHS. J{71s 11boro:

1. OnuuriTe crapran:

Ha3Ba KOMIIaHii Ta i1 OCHOBHMIA MTPOYKT/TIOCITYTa;

KITFOUYOBA 1J1es1 UM IHHOBAIIis, SIKA JISKUTH B OCHOBI CTapTaIy.

2. Ananis nporecy nTu3aifH-MUCICHHS:

Emmnaris : Sk crapran nocnimkyBaB motpebu i 6omi cBoix kmieHTiB? ki meroau (iHTEpB'to,
OIUTYBAHHS, CIIOCTEPEKECHHS) BAKOPUCTOBYBAJIMCS 15l 300pY JaHUX BiJl UJTLOBOI ayAUTOPIi?

Busnauennss npobnemu : Sk Oynu chopmMynboBaHi OCHOBHI mpoOiemMu ab0 BUKIUKU, 3 SIKUMHU
CTHKAIOTHCS SIK1 CIIOKHBAY1?

Ines : Sk crapran reHepyBaB imei uis BUpIIIEHHA BUSBIEHUX mpobrem? ki meToaum uum
1HCTpYMEeHTH OyJI BUKOPUCTaHI Ui CTBOPEHHS IHHOBAIIHHUX PillIeHb?

[TporotunyBanus : Sk Oyn0 po3poOiieHO MEepLInii MPOTOTHUIT TPOAYKTY a0 mociayru? Sk KoMmaHis
TeCTyBaJa CBOi ifel mepes 3aIyCKoM Ha PUHOK?

TectryBanHs : SIKUM YMHOM CcTapTanm OTPUMYBAB BIATYKU BiJ KOPHCTYBadiB 1 BHOCUB KOPEKTHBH B
MPOAYKT 4u nocayry? SIki 3MiHU Oy BHECEHI MICIISI TECTYBaHHS?

3. BUCHOBKHU Ta peKOMeHAaLlii:

SIKUM YMHOM TPUHIIAIN TU3alH-MHUCIICHHS CIIPUSUIN YCITiXY CTapTy?

SIKi acTieKTH 1bOT0 MiAX0AY OyJM KIFOYOBUMHU JUI JOCATHEHHS KOHKYPEHTHHX IiepeBar 1 3pOoCTaHHs
crapry?

Ceminapcoke 3anammsn 3
Tema 4. IlodynoBa 0izHec-Moae/1i NiANPHEMHULIIBKOTO MPOEKTY
Ilumanns ona ycHo2o onumysanms ma OUCKycii
6.1. 3MicT Ta OCHOBHI MPUHITUIH TITAHYBaHHS JISTIBHOCTI MiAIPUEMCTBA.
6.2. TIoHATTS Ta BUAM TUIAHIB, CHCTEMATH3AIlis TUTAHIB ITiITPHEMCTBA.
6.3. [Ipu3HaueHHs Ta cTpyKTypa Oi3Hec-IJIaHy.
6.4. Esosronig KoH1enii 013Hec-MOAEIFOBAHHS.
6.5. bizHec-Moenb miANPUEMCTBA: MTOHATTSA, QYHKIIT, MPaKTHYHE 3HAUCHHS.
6.6. Buau Oi3HEeCc-MoIeNei crapTartis.
6.7. Ilinxonu 1o GpopmyBaHHs Gi3HEC-MOIENI MiIPUEMCTBA!
mozeib A.CIHBOIBKOIO;
moaens . Xamena;
Mozenb A. OctepBaibepa;
omagnuBuid craptan Lean Canvas;
MoauGiKoBaHA MOJIETh IS COIIATbHUX TiATPUEMCTB.
6.8. OcobauBocTi popmyBaHHs Gi3HEC-MOIENI TPATULIHHOTO 1 BIPTYaIbHOTO MiANPUEMCTBA
Knwuosumu mepminamu, Ha po3ymMiHHI AKUX 0A3YEMbCA 3AC60CHHA HAGYAILHO20 Mamepiany
memu, €. CTpaTeriyHe IJIaHyBaHHs, omepalliiiHe IulaHyBaHHA, (iHaHcoBe muaHyBaHHs, SWOT-ananis,
[JTK Ta 3aBJaHH MANPUEMCTBA, Oi3HEC-TIaH, O13HEC-MOJIEIN, KIIFOYOB1 peCypcH Ta MapTHEPH, IIHHICHA
MPOMNO3ULis, KIIEHTChbKA CETMEHTAllisl, KaHaiu 30yTy Ta MapKETHHTOBI CTpaTterii, MoCTadaJbHUKH Ta
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napTHEpH, pU3UKU Ta MOXKIJIMBOCTI B Oi3Heci, KOHKYpEHTHI nepeBary, Lean startup, Lean Canvas.
Ayoumopna poboma

BukoHaHHS CTy/IeHTaMU TECTOBUX 3aBJaHb 3 MUTAHb TEMH 3aHSTTSL.

Oo6roBopenHsi keiicoporo 3aBaanHsi 1. Ha ocHoBi ckiageHoi kaptu emmnatii (momepemaHe
CeMiHapChbKe 3aHATTS) BU3HAYUTH I[IHHICHY MPOIO3UINIO JJs BAIIOrO IiJANPUEMHHIBKOTO MHPOCKTY
(momatok 1):

OIMCATH, Ky KOHKPETHY MPOoOeMy Balll IPOAYKT/TIOCIyTa BUPIILIYE 17151 KOPHCTYBAUiB;

MOSICHUTH, YAM Balll MPOAYKT/TIOCTYTa € YHIKAJIbHUM Ta YOMY KJII€EHTH BUOHMPAIOTh caMe Bac cepey
IHIINX KOHKYPEHTIB;

HaBeNiTh MPUKIAJ TOro, SK Ball Oi3HEC BiAMOBiAae MoTpedaM KOPUCTYBadiB, BUSBICHHUX Yy KapTi
eMmarii.

OOroBopenHsi Keiicoporo 3aBaaHHs 2. HapexiTh mnpukimagu ycmimmHHX Oi3HEC-MOJCNIEH
BITYM3HIHMX YW 3apyODKHUX KOMIaHii, SKI MPaLoTh y Ti camiii abo moxiOHiit cdepi. [lopiBHATH
Oi3HEeC-MOIeNIl ITUX KOMITaHIM 3 BaIllO IIHHOK IPOIIO3WINIEI0, BUSABUBIIMA CHJIBHI Ta CIA0KI CTOPOHH
KO>KHOT Mozierni. Bu3zHaure KIIr04oBi elleMeHTH Oi3Hec-Mojemi, sIKi MOXKHA aJanTyBaTH YM MOKPAIIUTH B
paMKax Baloro MmpoeKTy.

OO0roBopenHsi KeiicoBoro 3aBaannsi 3. Ha ocHOBI 0OJHOTO 3 MiIXOAiB 10 (GopmyBaHHS Oi3HEC-
Mozeni mignpueMctBa (Monmenb A.CnuBombkoro; monenb [.Xamena, momens A. OctepBaibiepa;
omaanuBuii crapran Lean Canvas; MoaudikoBaHa MOAENb IJS COLIATBHHUX MiAMPHEMCTB) PO3pOOITH
0i13HEC-MOJIeIb IMiIITPHEMHHUIILKOTO MPOEKTY. Bisyami3yiite oTpuMaHy MOJENb 3a JIONMOMOTOI OHJIAWH-
1HCTpyMEHTIB, Takux sk Canva, Miro, Business Model Canvas, abo iHIIHX 3py4HUX IaTHOPM.

Ceminapcoke 3anammsa 4
Tema 4. @opMyBaHHsSI KOMAHIH NiIMPHUEMHUIBKOTO IPOEKTY
Ilumanus 014 ycHoeo onumyseanHs ma OUCKycii

1. ®dopmyBaHHS KOMaHIH cTapTAa-NPOEKTy. CyTHICTH KOMAaHAM CTapTAI-TIPOEKTY.

2. ®opmyBaHHA KOMaHIM YYaCHHKIB 3a pOJSIMH Ta (PYHKIIIMH DPECYpCHOro 3a0e3nedeHHS,
MPOJAXy, pO3BUTKY IPOAYKTY, (PiHAHCYBaHHS, IPOILECIB Ta ONEpPaLlii.

3. Kirouosi npo6iiemu y popMyBaHHI KOMaH/U CTapTaIl-IIPOEKTY.

4. Po3snojin ydacTi Ta 4aCTOK MalOyTHBHOTO O13HECY MIXK UJIeHAMHM KOMaH/U CTapTay.

5. MacmrabyBaHHS KOMaHAM CTapTan-npoekTy. Monenb po3BuTKy koManau b. Takmana.

6. Ertanmu macmtaOyBaHHS KOMaHIU CTapTan-nmpoekty. Oco0amBOCTI poOOTH CTapTamn-KOMaHIu Ha
KO’KHOMY 3 €TaIliB PO3pOOKHU CTapTaIl-MIPOEKTY.

7. MenTopuHT B cTaprari. BITMIHHOCTI MK KOyYUHTOM Ta MEHTOPCTBOM.

8. Tumnu Ta Buau MeHTOpUHTY. TunM Ta GyHKIIi MEHTOPIB CTAPTAI-IIPOEKTY.

9. TIlpouenypa peamizaliii MEHTOpUHTY. TeXHIKH MEHTOPCTBA.

Ayoumopna poboma

BukoHaHHS CTyJJleHTaMH TECTOBUX 3aB/laHb 3 IUTaHb TEMH 3aHATTS.

Oo6rosopenHnsi keiicoBoro 3aBaanHs 1. Ommcarn ofwH 13 MAXOAIB 10 (opMyBaHHS KOMaHIU
H1ANPUEMHUIIBKOTO TPOEKTY (3aBIaHHS OPOPMUTH y BUIJIAI Mpe3eHTalii). Buxinguu i3 onpanboBaHOro
TEOPETUYHOro Marepiany (3aBgaHHs 1) 1 oOpaHOro MiANPHUEHUIIBKOTO TPOEKTY CcopMyBaTu
MiHIMQJIBHO JKUTTE3/aTHY KOMaHIy Ta TIEpPCIEeKTUBHY KOMaHAy. Bu3HAauMTH poii KOXKHOTO diieHa
KOMaH]IH.

Tema 4. MapkeTuHrose 3a0e3nedeHHs peasizanil mMInpueMHNIBKOI ixel
Iumanna ona ycnoz2o onumyeanns ma OUCKycii
1. MapKeTUHTOBUI MEHEKMEHT CTapTaIl-IIPOEKTY: CYTHICTh Ta OCOOJIMBOCTI.
2. TloHATTS MapKETHHTOBOTO MEHEKMEHTY Ta MAPKETUHTY CTapTaiy.
3. Amnaini3 puHkKy crapramny. OuiHioBaHHS 00ciry puHKY. OLiHIOBaHHS KOHKypeHuii. OmiHoBaHHS
MIEPCIIEKTUB 3POCTAHHS PUHKY.
4. BusBieHHS NOTEHUIHHUX KII€HTIB cTapTamy. OLiHIOBaHHS KIIIEHTIB CTapTay.
5. MapkeTnHroBa cTpaTerisi cTapraiy.
6. dopmyBaHHS MapKETHHI'OBOI CTPATETii cTapTamy: aHali3 PUHKY, J€ IJIaHyEThCs IPOCYBAaHHS
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TOBapy, BUBYCHHS IIIbOBOI ayAWUTOpii, BUABJICHHS KOHKYPEHTIB, BU3HAUEHHS LiJeH pO3BUTKY Oi3HeCy,
BU3HAUCHHS DIBHS KOHBEpPCii, MO3UIIIOHYBAaHHS Ta CETMEHTYBAHHS, NMPOCYBAHHSA Ta PEKIaMa MPOAYKTY
CTapTally, BU3HaYCHHS OIOJKETY MapKETHHTY.

Ayoumopna poboma

BukoHaHHS CTy€HTaMHU TECTOBHX 3aBJaHb 3 TUTAHb TEMU 3aHSTTSL.

Oo0roBopenHst keiicoporo 3apaanHsa 1. /[ns oOpaHoro (momepenHe CeMiHApPChKE 3aHSTTH)
MIIMPUEMHUIIBKOTO TPOEKTY BU3HAYMTHh HAWOIMKYMX KOHKYPEHTIB Ta OMMIINITH IX CHUJIBHI Ta CJIa0Ki
CTOPOHH, IIHHICHY MPOIO3UIII0, CETMEHT PUHKY, MapKETUHIOBI 3aXOJU TOLIO (3aBIAHHS € CKJIaJOBOIO
KypCcOBOi poOoTH )

Tabmuus JlocnipkeHHs] OCHOBHUX KOHKYPEHTIB Yy cdepi peanizalii mimpueMHALBKOT i1el

Konkypent KopoTtka KonkypeHTHi KonkypeHTHi CerMeHT | wvveeer | veveennn
XapaKTEePUCTHKA nepeBaru HEJIOUTKH PUHKY
1.
2.
3.

OO0roBopeHHsi keiicoBoro 3aBaaHusi 2. /i1 oOpaHOTrO MiIPUEMHHUIBKOTO MPOEKTY MPOBEIITH
CErMEHTYBAHHS PUHKY (3aBJIaHHSA € CKJIaJJOBOIO KypCOBOI poOOTH )
Tabmuus 6 - XapakTeprcTuKa NOTEHIIIMHUX KIIIEHTIB peatizalii 0i3Hec-npoekryl

ITotpeba, 10 hop-
MY€ PHHOK
(Bazosa nompeba, saxy
3a0080bHIE MOBAD
(3eiono kKonyenyii
NOMEHYIIH020 Moga -
ry)

HinpoBa ayauropis
(Busnauumu
nomeHYilHi Yinbosi
epynu
KIi€EHmig, wo
Modicymb Oymu
3ayikaenemi y
3a0080/1eHI
03Havenol nompeou)

BinMiHHOCTI y TIOBEiH-
i pi3HAX MTOTEHIIIHHNX
LILOBUX TPYIH KIIEHTIB
Bnucamu ¢paxmopu, wo
Dopmyroms no6ediHKy
Kaienma - 8iK; Micye
NPOACUBAHHSL,
cimMelinull cmamyc, 6uo
OisIbHOCMI, PiGeHb
00Xx0018;, MUNOBi
npobaemu, 6axcanHs
ma mpii; xo6i;
cmanoapmu,
MexHIuHI pecniamenmu,
iHwi paxmopu
Yyino8020 ma
HeYyino8o2o xapaxmepy)
ma ocobausocmi
Kynieni ma
excniyamayii mogapy

Bumoru cnoxusa-
4iB 10 TOBapy
(- 00 npooyxyii
- 0o Komnamii-
NOCMA4ANbHUKA)

BuMoru cerMeHTiB
JI0 KOMILIIEKCY
MapKEeTUHTY
(me xopuctyBau
HaW4acTiIIe
MIPOBOIUTH Yac,
SIKMMU COLiaJIbHUMU
Mepexamu
KOPHCTYETHCS)

Y Heobxiono wimxo eusnauumu ons Kkozo po3pobasemsvcs Npooykm nociayea. Baoswcaueo pozoinumu
Kopucmyeauie ma Kiieumie. Hanpuxnao, npoexm ons dimeii: kopucmyesaui (0imu), a kiienmu (bamovku) -
ye pizni ceemenmu. Takodc MOACHA 6KA3AMU «NEPUIUX NOKYIYIBY», AKI 6YOYymb Mamu cnpasy 3 CUpUM
NPOOYKMOM I € nepuiumu nocmadarbHuxamu 6iocykie. Kpim moeo moocyme Oymu i iHwi Kii€HMCHbKI
ceamMeHmu: iHghn0encep, peKomeHOamop, eKOHOMIYHUL NOKYneyb, OUBEPCAHM
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Ceminapcoke 3anamms 5
Tema 11. MacmiTabyBaHHsI Ta CTPaTeryBaHHsl cTapTamy
Ilumanus 018 yCHO20 onumysanHs ma QUCKYcii

1.ITiBoT crapTamy. YAHHUKH ITepEOPIEHTYBAHHS CTApTAI-TIPOEKTY. YNHHUKH 3MiHN O613HEC-MOIET1 CTapTalry.

2.Buu moBOPOTIB CTAPTAM-MPOEKTY 3@ MPOIYKTOM, PUHKOM Ta iH.

3.Kimrouoi metpuku Merononorii Pivot Startup. KirrowoBi Mojieni miBoTy CTapTaIlpo€eKTy.

4.0co0aMBOCTI 3aCTOCYBaHHS YacCOBOTO, PHHKOBOI'O, OpraHi3alliifHOTO, MEHTAJIBHOTO IIIBOTY CTapTal-
MPOEKTY.

5.Crarnarnisi cTapTarn-mpoexTy.

6.Macra0byBanHs craprany. CkiaamoBi MacTaOyBaHHS.

7.MexaHi3Mu MacIITa0yBaHHS CTapTaI-TIPOEKTY.

8.UMHHWMKK HEBJa4 3a MepeYyacHOro MacIiTabyBaHHS CTApPTAN-NPOEKTY. UMHHUKH YCIIITHOTO 3POCTAHHS
CTapTaI-TPOEKTY.

9.Metoau MaciiTaOyBaHHS CTAPTAI-IIPOEKTY 32 BEPTUKAIBHOTO Ta TOPU30HTAIBHOTO 3POCTAHHSI.

Knwuosumu mepminamu, na po3yminHi AKUX 0A3yEMbCA 3AC60CHHA HABYAILHO20 Mamepiany
memu, €. TBOT CTapTamy, 3MiHa Oi3Hec-Mojeni, BUIU MOBOPOTIB cTapramy, Pivot Startup, meTtpuku
MBOTY, MOJIENI MiBOTY, YaCOBHH MIBOT, PHHKOBHM MiBOT, OpPTraHi3al[iiHUI MMIBOT, MEHTAJIBHUN TIBOT,
CTarHailis cTapramny, MacITabyBaHHS CTapTairy, CKJIaJ0BI MacITa0yBaHHs, MEXaHI3MU MacIITaOyBaHHS,
nepeyacHe MacIiTa0yBaHHS, YMHHHMKH YCIIIHOTO MaciiTaOyBaHHS, BEPTUKaJIbHE MacIITaOyBaHHSI,
TOPU30HTAIILHE MacIITa0yBaHHS.

AyoumopHna poboma

BukoHaHHS CTyJJleHTaMU TECTOBUX 3aB/laHb 3 IUTaHb TEMU 3aHSTTS.

OoroBopenHs keiicoBoro 3aBaanus 1. Jlocniaite peanbHi KeHCH yCMIITHUX MBOTIB CTAPTAIIB, 110
JO3BOJIMJIM KOMITaHIsIM aJIaliTyBaTHCS 10 3MIH PUHKY Ta AOCATTH ycrixy. O0epiTh mpuKiIaaud 3 oOpaHoi
abo notuyHOi chepu. BuzHaure, siKi ()aKTOPH CIPHSIIA TPUAHATTIO PIIEHHS PO MiBOT, SKi METOIU Oyin
3aCTOCOBaHI Ta SIKUX pe3yibTaTiB BAAlOCs AOCATTH. Bi3zyanmisyliTe pe3ylnbTaTH aHalizy y BHUIVIAMIL
KOPOTKOI IIpe3eHTallli abo aHaliTUYHOrO MaTepiaiy.

OOroBopeHHsi keiicoBoro 3aBaaHHsi 2. HaBeniTh NpuKIagud I1HCTPYMEHTIB MacIITaOyBaHHS
cTapramy, Takux K TpekirH kapta, HADI-tiuknu, po3sutok kimientiB, SPACE-Moensb, I0HIT-€KOHOMIKA,
Teopist oomexxeHocti ['onnparra Tomo. [Ipoananizyiite, B IKMX yMOBax i JJIs SKMX THIIIB CTapTaIliB BOHU
€ HallepexTuBHIMMH. [liaroTyiTe Orisia 0AHOro ad0 KUIbKOX IHCTPYMEHTIB, BKIIFOUMBIIY peaibH1 KeHCH
TXHBOI'O BUKOPUCTAHHS.

OOroBopenHsi keiicoBoro 3apaaHHs 3. Po3risHbTe NpUKIaAM HEBAATUX MIBOTIB CTapTaIiB.
Bu3Haute 0CHOBHI MOMMJIKH, SIKi IPU3BENHN A0 IXHBOTO IPOBAITY.

Tema 11. IIpe3eHTyBaHHS MiANPUEMHULIBKOIO MPOEKTY
Ilumanus 0na ycHoeo onumysanHs ma OUCKycii

1. [imi Ta 3aBmaHHs Mpe3eHTallli Oi3HeC-TIaHy.

2. Oprani3ailist MPOBEJCHHS Mpe3eHTalii Oi3Hec-TU1any.

3. IliTuiar. Texuiku ycmimmHoro mitauHTy poekTy. Elevator Pitch (mpomosa y midTi), Napkin pitch

(TIiTY Ha CepBeTIIi).

4. Pitch deck (Tpanuuiiina npe3eHTaiist 013HeC-TIPOEKTY).

5. Bzaemonis 3 ayauropiero mijJ yac npeseHrauii. EpexktuBHi npuiioMu B3aemMoii 3 ay TuTopi€ro.

6. CropiTesutiHr y cyyacHii npesenraiii. EQexTuBHI mpuiloMu CTOPITEIUTIHTY .

Kniwouosumu mepminamu, na po3yminni aKux 0a3yeEmuvcs 3AC60CHHA HABYATLHO20 Mamepiany
memu, €. TIIIPUEMHHUIITBO, OI3HEC, MPE3CHTAaIlisl, MeTa Tpe3eHTallli Oi3Hec-TUIaHy, 3MICT Mpe3eHTaIlli
Oi3Hec-TulaHy, KIIOYOBI MUTaHHSA IMpe3eHTalii, (OopMH TpOBEJIEHHS Tpe3eHTalii, e(eKTUBHICTH
npe3eHTallii, crnocoOu MmigBUIIeHHs epekTuBHOCTI npe3enTanii, Elevator Pitch (mpomosa y midTi), Napkin
pitch (mitu Ha cepserui), Pitch deck (TpamuimiitHa mpe3eHTamist Gi3Hec-TIPOEKTY), eKcrepTus3a Oi3Hec-
IUIaHy.

13



Ayoumopna poboma
BuKOHaHHS CTYJJICHTaMU TECTOBUX 3aBJIaHb 3 IUTaHh TEMH 3aHSTTSI.
OoroBopenHst keiicoBoro 3apaanHsa 1. Iligroryiite miTu s 0OpaHOro MiINPUEMHHUIIBKOTO
poekTy 3a Metoakuor: Elevator Pitch (mpomosa y midi), Napkin pitch (mity Ha cepBeriii) abo HaBeIiTh
NPUKJIa TaKUX MITYIB BiJl peaJlbHUX CTapTamiB. 3amuiniTh Bigeo-npe3eHTtanito (st ¢popmary Elevator

Pitch).

Oo0roBopenHsi keiicoporo 3aBaaHHs 2. [liarotyBatu mpe3eHTaIil0 IOCIIKYBaHOTO Oi3HeC-
mpoekty 3a metoaukoro Pitch Deck 3a crpykryporo Bimomux kommaniii (DocSend, SEQUOIA, Airbnb,
Uber, iH1Ii— Ha BUOIp CTyIeHTA).

1.4. Camocmiinina po6oma cmyoenmis

CamocriiiHa po0oTa CTYIEHTIB € OJAHI€0 3 (OpPM OBOJOMIHHS MarepiajioM i3 HaBYAIBHOI
mucturiiny «IlnanyBaHHs Ta opraHizaiiis BjiacHOro 6i3Hecy». BukoHaHHs caMOCTIHHOT poOOTH J03BOJISIE
CTYZICHTaM PO3BUBATH CAMOCTIHHE MHCIICHHS, OTJIMOIIOBATH 3aCBOEH] TEOPETUYHI 3HAHHS, ONIAHOBYBATH
MPAaKTUYHI HABUYKH B TATy31 €KOJIOTTYHOTO YIIPABIIHHS.

CamocriitHa po6oTa i3 HaB4anbHOI qucuuiutiad «IlmanyBaHHs Ta oprasi3amis BIacHOTO Oi3HECY»
CKJIAJA€ThCS 3 PI3HMX IHIWBIAyaJIbHUX 3aBJaHb, 110 BUKOHYETHCS y MEXax TOJUH, BIIBEICHHUX JUIS
caMoCTiHOT poOOTH HaBYaNbHUM IIAaHOM. CTYAEHT camocmiiino odupae 6udu 3ae0ams, 3aJeKHO Bil
TBOBOI KUTBKOCTI OastiB

3aggannsa 1 (10 6axiB). Opranizanis Bopkumiony 3 NiINPHEMHMIbKOI KOMIETEHTHOCTI
(3aBmaHHs MOXKE BUKOHYBATHCh Y TPpyIax 3 2-3 CTY/CHTIB).

[Tigroryiite Ta BBEIiTh BOPKILIOIN I (JOPMYBaHHS HiANPHUEMHUIBKOI KOMIETEHTHOCTI, PO3BUTKY
MOTHBAIil /10 TOYATKy BJACHOI CHpaBU cepel OjaHiel 3 BUOpaHWx aynutopii: yuni 10-11 kmacis;
CTYJIEHTH MOJOJAIINX KypCiB yHiBepcHTeTy (y TOMYy 4YMCIi Ti, fKi HABYAIOTHCS 3a 1HIIMMH OCBITHIMHU
nporpaMamu); iHII rpynu. 3aBIaHHs:

1. Po3pobiTh KOHLENLilo BOPKIIONY
Busnaure nimi Ta KIOYOBI TeMM 3axoAy (MOIIYK MiANPYKHULTKOI 17€1, CKJIaJaHHS KaHBa
IHHICHOT pono3ullii, moOyaoBa 0i3Hec Mozerni Canvas TOIIO).
[TinOepiTh 1HTEpAKTUBHI METOIU (IUCKYCIi, I'pH, KeiC-METOAM, KOMaHAH1 3aBJAAHHS).
[Tiaroryiite KOPOTKY Mpe3eHTallil0 a00 HaBYaJIbHI MaTepiajy.

2. IlpoBeaiTh BOPKIION Ta 3aJ0KYMEHTYiiTe pe3yJbTaTH. 3HIMITH KOPOTKE Bijieo Qopmary
Reels a6o TikTok, ne BimoOpas3iTh KJIHOYOBI MOMEHTH 3axOiy: MPOIEC HABYAHHS, AYMKH yYacHHUKIB,
OTpUMaHI1 1HCANTH.

3apgannsa 2 (10 6aaiB). IlpoBeaeHHs iHTepB''0 3 MiANPUMEMUSAMH HIOAO OcO0JMBOCTEi
3ailicHeHHs1 Oi3Hec-misyIbHOCTI. 3aBIaHHS MOXe€ BHUKOHYBAaTHUCh y Ipymnax 3 2 cTyAeHTiB. [IpoBecTtu
1HTEPB’10 3 2-3 BIacHUKaMH Oi3Hecy MicTa XMEJIbHUIBKOIO YM 1HIIOI TEPUTOPIaIbHOI IpoOMaaU MO0
0cO0IMBOCTEN 31HCHEHHS MiIIPUEMHULIBKOT IisIbHOCTI (pOpMyBaHHS MiJNPUEMHULIBKOT 1]1€1, LIIHHICHA
MPOIO3UIisl, KOHKYPEHTHI MepeBaru, MiANPUEMHUIIbKI PU3UKH, IEPCTIIEKTUBH PO3BUTKY ToI0). CKIIaIiTh
cTpykTypy iHTepB’t0. CtBOpiTh Bimeo ¢opmary Reels aGo TikTok, sike mae BimoOpaxaTu KIIFOYOBI
MOMEHTH 1HTEpPB’I0, AaKIEHTYIOUM YyBary Ha BaXJIMBUX AacleKTaxX MiANPUEMHULIBKOI isTIBHOCTI.
OTtpumaiite 103BiJ Bii KO)KHOTO y4acHHKA 1HTEPB''0 Ha BUKOPUCTAHHS HOTO MEPCOHAIbHUX JaHHUX Ta
myOmikarii Bieo B [HTepHET-IpOCTIp.

3apaanns 3 (20 0auaiB). PopMyBaHHs 3asiBKM HAa OTPMMAHHA I'PAHTY HA PO3BMTOK BJIACHOI
cnpaBu. Bu — mianpuemenp mouaTKiBellb, TUIAHYET€ OTPUMATH TPAHT Ha PO3BUTOK BIIACHOI CIIPaBH.
O3naifoMTech 13 BHMOTraMH IIOJI0 TOJIa4yi TPaHTOBOI 3asBkM Ha Jlis: TpaHT Ha BJIAcCHY CIIPaBy.
CdopmyiiTe IpOEKT TPAaHTOBOI 3asBKHU BIAMOBITHO 10 3a3HAYEHUX BUMOT.

3aBpanna 4 (10 6aniB). Bigeo-KOHTEHT /s NMPOCYBaHHS MiANPHEMHUIBKOI KYJIbTYPH
CtBopuTth Reels a6o Bigeo TikTok 3a TeMaTukorO AMCIUIUTIHY, HAIPUKIIA]T:
- crocoOw MONIYKY MiANMPUEMHHIIBKOT iel.
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- TOPTPET Cy4acHOTO ITiITPHUEMIIS.
- TMPUKIAIM 3aCTOCYBaHHS TU3aH-MHUCICHHS B Oi3HeCI (BUKOPHCTOBYBATH PEabHI TPHUKIAAN 3
KOMMaHii M. XMeJIbHUIBKOTO, 00JIACT] YH 1HIINX TEPUTOPIaTbHUX TPOMA).
- coIiajgpHe MiAMPUEMCTBO: K COIiajibHAa BIAMOBIIAIBLHICT MOYKE CTaTH OCHOBOIO JIJIS YCIIITHOTO
0i3Hecy.
3amada — 3poOUTH BiJI€O IIKaBUM, iHOOPMATUBHUM Ta JOCTYITHUM JIJISl ITUPOKOI ayAUTOPIi.

3apnanns 5 (10 6axiB). AHaji3 HaWOJMKYMX KOHKYPEHTIB B rajiysi. 3a JaHUMH CepBic
MOHITOPHHTY pEeeCTpaliiHiX JaHUX YKpaiHchkux kommanii Onennaradot (https://opendatabot.ua/c/kved)
CKJIACTH Tepellik cy0’ekTiB rocmonapioBanHs (He MeHmie 10), mo ¢yHKIIOHYIOTh Ha TepuTopii Bamoi
rpomazn (M.XMeIbHULBKOMY, 00J1acTi, 1HIIIH TepUTOpiaNbHIi TpoMai), 332 0OpaHUM BHIOM AisITBHOCTI.
Pesynbratu mpenctaBuTH y BUIJIAAI Tabnuii 7(3a mpukiagoMm). BusHauntu xommaHii 3a BiJIIOBIIHUM
kiacom KBE/JT « » 3 HAalOLIBIIMM BUTOPTOM, BU3HAYUTH iX TEPUTOpiaJIbHE PO3TALTYBaHHS.
3a pe3ynbTaTOM aHaily 3pOOMTH BUCHOBKHM IIIOJI0 IHTEHCHBHOCTI KOHKYPEHIIii, IepeBayKaHHS
OpraHizaliifHO-TIPaBOBHX I'OCIIOIAPIOBAHHS TOLIO.

Tabmuus 7 AHaiiz KOHKYpeHTIB y chepi « »

Hassa Opranizauiiin Anpeca OcHOBHUI Tamni Cucrem | Junami Junami Kinbkicts Bug Bun
0-IIpaBoBa BHJ BUH a Ka Ka [PALiBHAK | MiAOPUEMCT | MiJIPHEMCT
tdopma ISUTBHOCTI IOisUTPHOC | OMOAaT | BHUPYYK qucToro | iB Ba (mame, | Ba 3a
rOCTOAaPIOBaH Ti - u npulyT cepenHe, thopmoro
HS KyBaHH Ky BEJIUKE) BJIACHOCTI

s (npuBaTHa,
JIepXKaBHa,
KOMYHaJIbH
a TOIIO)

TII1 TpuBarue 29000, 14.13 Oumodnenss | Zaramp | 2023 p.- | 2023 -0 | 2023 — 13 | mane IpuBatHa

«BAJIIMAP | mimmpuemctBo | YkpaiHa, BUpOGHHIIT | suposis, Ha 3 TpH. ocy0

K-BI3» XMEIBHHIBK | BO iHIIOrO | eepodumme 994300 | 2022 - | 2022 -

uit p-H, | BEpXHBOrO e rpH 18 300 | oci6
XMeNbHUIBK onAry inmoro opary 2022 p.- | rpH.
a o0m, ™ i axcecyapis, 1 2020
- B OnToBa
XMeNbHUIIBK Toprisns 727000 | rpm. -
i, . IpH 51 800
BYJIM LS PosapiGiia 2020 p4 | rpH.
Toprina
lyxeBuua omrom ¥ 160 800
Povana, o) rpu
OynuHoK, 2/1- BupoGHuiTEO
B iHmmoro
TPHKOTAHOTO
Ta B'SI3aHOTO
onsiry, OnTosa
Topriss
TexeTHALHIH
TOBapamH,

(ue

MCHIIC

10)

3aBaannsa 6 (10 6aniB). Hanucanus te3 Ha HaykoBYy KoH(epeHnuilo. Hanucanus ta nogaHHs Te3
Ha OJHY 3 KOH(epeHIIiil, MoB’sI3aHOI0 3 TEMATUKOI0 TUCIUILIIHU Ta OCBITHBOIO MPOTPaMor0 (MPOMO3UIIii
0e3KomMTOBHUX KOH(EpeH i mpukpimieHo B po3aim «CamocriiiHa pobota cTyaeHTa» B Google kiaci).
Jlnst 3apaxyBaHHs Te3 K CaMOCTIIHOI poOOTH CTyJeHTa HEeOOX1AHO 10 3aBJaHHs MPHEIHATH TOCUIIAHHS
Ha 30ipHUK/cepTudiKaT Mpo ydacTh Ta myOumikaiito (a0o CKpiH BiANOBIAI OPT.KOMITETY PO MPUHHSATTS Te3
JOMOBiZel 10 JApyKy). BaknuBo - Te3u moBHHHI OyTH SIKICHUMH, MPOWTH TEPEBIpPKY Ha JOTPUMaHHS
aKaJIeMiyHO1 JOOPOUYECHOCTI.
3aBnanns 7 (5 6aaiB). CTBopeHHs1 OpeHay Ta aiiienTHKH 6i3Hecy. Po3po0OiTe 6a30Bi enemMeHTH
OpEHIWHTY ISl BIACHOTO ITiIIPUEMHHAIIBKOTO TPOEKTY:
1. Jlororum (mo>xxHa ctBopuTH B Canva, Adobe Express, Figma tomo).
2. Crnorad i Miciro 0i3Hecy.
3. OCHOBHI KOJIbOPH Ta MIPUQPTH, 1110 Oy TyTh ACOLIIOBATHCS 3 OpPEHIOM.
4. Tlpukiamyu BUKOPUCTAHHS aliICHTUKH (COIIMEPEXKi, CAlT, peKiiama).
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5. Pesynbrat 0opMiTh y BUIIIAI MpE3EHTALi].

3apaanna 8 (5 6ajiB). BiamoBigHo 10 00paHOro MiANPUEMHHUIIKOTO IPOEKTY  BHU3HAYTE
creiikxonaepis. Iligroryiite peectp creiikxonaepiB (Tabmums 1), KapTy 3aliKaBJICHUX CTOPiH. 3acTocyiTe
OJTHY 3 MaTpHIlb aHali3 creiikxonaepiB (Marpuns “TlintpumMka-cuiia BBy, Mana «CTaBlIeHHS Ta 3HAHb
cTerKxonaepiB», MaTpuisl Menaenoy, Matpuis «BrmBy-iHTepecy crelkxonaepiB», Moaesuto P. Mituernia,
b. Arne 1 /1. Byna Tomo).
Jiist o0y 10BM MaTpPUITl CTEUKXOJIEPIB MOXKETE CKOPUCTATUCH ITA0IOHAMMU:
https://www.canva.com/templates/?query=%D1%81%D1%82%D0%B5%D0%B9%D0%BA%D1%85%D0
%BE%D0%BB%D0%B4%D0%B5%D1%80
https://www.mindonmap.com/uk/blog/stakeholder-mapping-template-example/

Tabmuus 1 Peectp creiikxomnepis

Creiikxomnnep Tun Poib Cuna Baxusictb OCHOBHI Tumosi | 3acobu YacTota | 3axomgu
(HazBa, iM’s1) | (30BHIlIHIH, BIUIMBY | (BUCOKMIY/ BUMOTH / | iHTEpecH | KOMYyHiKamil BILUTUBY
BHYTpIIIHI) (BucOKa, | HU3BKHH) | OWiKyBaHHS
HU3bKA)

3aBnannsa 9 (5 6axiB). Bu € kepiBHHKOM BiJJiily KOPIIOPATUBHOI COIiajbHOI BiIIOBIIaTBHOCTI
(KCB) Benmukoi KoMIaHii, fka Mae TIJI00adbHy MEPEeXy TMapTHEPIB Ta 3aIliKaBICHUX CTOPiH
(creiikxonnepiB). Bama xommaHis TutaHye BIPOBaAWTH HOBY €KOJIOTIYHY IiHIIIATHBY, fKa rmependadae
3Ha4yHl 1HBECTHLIi y CTaJMi PO3BUTOK, 30KpeMa IMepexis 1O BUKOPUCTAHHS BIIHOBIIIOBAJIBHUX JUKEpel
€Heprii Ha IMiIIPUEMCTBAX 110 BCbOMY CBITY.

3aBmaHHA:

1. ImenTudikamisi CTEHKXONAEPIB: CKIAIITh CIHUCOK OCHOBHUX CTCHKXOJJICPIB Balloi KOMITaHii,
SAKUX Oe3MocepeIHhO CTOCYBAaTUMETHCS IHII[IaTHBA IIOJ0 CTAlOTO PO3BUTKY (HANPUKIAL, aKI[IOHEPH,
MpalliBHUKHY, IOCTaYalbHUKHU, KIIE€HTH, YpSAJOBI OpraHH, MICIEBI IpOMajH, €KOJIOT1YHI OpraHi3aiii).
Busnaure, sKi 3 1MX Ipyln MaroOTh HaWOUIBIIMHA BIUIMB 1 SIK BOHM MOXYTh OyTH 3ajydeHi /10 NpOLECy
MPUHHSTTS PIIICHb.

2. Crtparerii  ynpaBiiHHA  CTeMKXoOJiiepaMH:  OL[HITH  MOXJIMBI ~ CTpaTerii  ympaBJiHHI
CTEHKXOJIIepaMu JUIsi KOXKHOI T'PYIH, IO BIUIMBAE HA peaii3alliio 1HIMIaTHUBU. SIK 3a0e3MeunTH iXHE
PO3YMiHHS Ta MiATPUMKY HOBOI cTpaTerii? SIk yHUKHYTH KOH(JIIKTIB IHTEpECiB MK PI3HUMHU Tpynamu?

3. OmiHKa 3aJIOBOJICHOCTI CTEWKXOJJIEPIB: pPO3pO0ITh KpHUTEpil IS OINIHKKA 3aJ0BOJICHOCTI
CTeMKXoJaepiB BiJ peanmizauii wiei iHimiatuBu. Sk BM Oyaere BHUMIPIOBaTH, YHM MiATPUMYIOTh
CTEMKXO0J/IepH 3MIHY Ta YU 33JI0BOJICHI BOHU pe3yJibTaTaMu?

4. MOHITOPUHI Ta aHTHUKPU30BE YIPABIIHHS: OMUILITh, SIK BU Oyjaere 3A1HCHIOBAaTH MOHITOPHUHT
peastizariii 1HILIaTUBU. Y pa3l BUHUKHEHHs po0sieM abo KpU30BUX CUTYaIllll, IK BU OyJeTe pearyBatu Ta
K1 3aX0/IM B)KMBATUMETE JIJIs IIBUAKOTO BUPILICHHS?

5. Kopnoparushna comianbHa BignoBiganbHicTh (KCB) 1 eTnka: mpoaHamizyiTe €THYHI acHeKTH
B3a€MOJIIT 3 3allikaBJIeHUMHU cTopoHamu npu peamizanii KCB-npoekrty. Sk 3a0e3nednTd mpo3o0picTh i
BI/IMOBITAJIBHICTH Y TIPOIIECT B3aEMO/IIT 3 yciMa CTeHKXoIIepamMu?

Kito4oBi nmuTanHs 17151 0OrOBOPEHHS:

ki creiikxonaepd MOXYyTh OyTH HaMOUIPIIMMU TPOTUBHUKAMHM a00 NPUXWIbHUKAMH i€l
1HIaTUBU?

Ax Hamaromutu epeKTUBHY KOMYHIKAIII0 MK KOMIAHIEI Ta CTEUKXOJAEpaMH I 3a0e3MeueHHs
ycminHoro BrupoBakenns KCB?

Sk 3a0e3neuynTu OanaHc iHTEpeCiB KOMIIaHIT Ta TPOMaJCHKUX CTEHKX0JAepiB?

dopmaT BUKOHAHHS: Mpe3eHTallisd ab0 MMCbMOBHM 3BIT 3 aHANI30M CHTyalii Ta 3alpONOHOBAHUMHU
CTpaTeTisIMHU.
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3apaannsa 10 (5 6axiB). [[ns oOpanoi imei crapramy NpOBENITH MATCHTHHHA IOIIYK 3 METOIO
MEePEBIPKH YHIKAIBHOCTI KOMEPIIIHHOI 171e1 Ta OTJIAy OCTaHHIX HOBHHOK B 00JacTi , IO JAOCTIHKY€EThCS.
PesynbraTi MpeaCcTaBUTH y TaOMIHULI:

I1.Lb. aBTOpAa imei Kpaina nareHTyBaHHs Hazpa JOKYMEHTY i
CTUCIHI omuc 11el

Jns  peanmizamii MaTeHTHOrO TMONIYKY PEKOMEHIYEThCS BHKOPHUCTOBYBATH 1H(OpPMAIIO 3
IaTepHeT-pecypciB BITYUM3HAHUX Ta 3apyOiKHUX MATEHTHUX BiJOMCTB!

http://isearch.kiev.ua/uk/searchpractice/searchengines/802-patent-search-sites

3aBnannsa 11 (5 6axiB). Ha ocHoBi Bimkpuroi iHdopmallii BU3HAYTE, SIKI TOPrOBEIbHI MapKu Y
oOpaniii cepi (MANTPUEMHULIBKUI TPOEKT) MaIOTh HAWBUIILY BapTiCTh B IOTOYHOMY POIIi.

3apnanna 12 (5 6axiB). Po3pobuti mporpamy momo mnpodiTakTHKH PH3HKIB I 00paHOTro
I AMPUEMHHUIIBKOTO TTPOEKTY. Pe3ynpTat 0OpMUTH Y BUIIISIITI TAOJHITI:

Pusux Mo>xuBi HaCIiIKU 3axoau nmomnepeKeHHs Ta
HelTpanizanii

3apaannsa 13 (5 6OaxiB). HaBeniTe npuKIagM HE3aKOHHOTO 3aBOJIOAIHHS iH(OpPMAIli€0, IO
CTaHOBUTH KOMEPIIMHY TAEMHULO (ITPUKIIAIU €KOHOMIYHOIO HIMUTYHCTBA).
[opiBHstiiTe 3apyOi>KHUM Ta BITYU3HSIHUN JOCBIJI IPUTATHEHHS /10 BiAMOBIANIBHOCTI 32 TaKi AisTHHSL.

3apnannsa 14 (5 6axis). IligroryBatu JTaKOHIYHHU#, aie 3MICTOBHUN aHAIITHYHMNA Martepian (10 5
CTOpPIHOK) a00 Tpe3eHTallio 3a oOpaHor TeMoro. HaBecTu peasibHI NPHUKIAAM, JOJATH MOCHJIAHHS Ha
BUKOPUCTaHy JITEpaTypy, a TaKOX 3almpONOHYBAaTH IIi3HABaJbHE Bifeo (MaTepiai), IO PO3KpPHUBAE
cyTHIcTh nuTaHHs. (Tema BU3Ha4Ya€eThCS BIAMIOBIIHO 10 HOMEPA y CIIUCKY CTY/IEHTIB):

1. Opranizauis A0roBipHUX BIIHOCUH Y MiANPUEMHHIITBI.

2. Kracuikamis mianpueMHHUIBKIX JTOTOBOPIB 3a chepaMu AisTEHOCTI.

3. Odepra sk ocobiuBa Gpopma ykiagaHHs AoroBopy. Tsepaa i BiibHa odepra.

4. ®opmyBaHHS YMOB JOTroBOpy mianpuemueM. TumoBuid 3Mict, crienndiuHi i 3aranbHi yMOBH
JIOTOBOPY.

5. CyTHICTh 1 3HAUYEHHS MAPTHEPCHKHUX 3B'A3KIB, PETyJIIOBaHHS MPABOBIIHOCHH IOPUAWYHUX Ta
¢i3nyHMX 0cib y chepi MiANPUEMHUIIBKOT TISTBHOCTI.

6. Hampsmku i popmu ciiBpoOITHUIITBA TAPTHEPIB.

7. OcobauBoCTI CHiBMparlli 3a rocnoJapcbkuM goroopom i3 @OIlom.

8. ®opmu criBpoOITHUITBA y cepi BUPOOHHIITBA.

9. baprep, 3ycTpiuHa TOPriBis i KOMEpIliiiHa TpiaHTyJIALIs K (GOPMH TOBAPOOOMIHHUX OTNepallii.

10. ®opwmu yrox y chepi Toprisii.

11. ®dopmu cniBnparti y chepi piHaHCOBUX BiAHOCHH ((PAKTOPUHT 1 KOMEPLIHUIA TpaHChep).

12. OcobnmBocTi iHAHCOBOTO JII3HHTY.

13. JloroBopu KoMepIiiiHOI KOHIIECiT Ta (hpaHUai3HHTY.

14. CninpHa AiSUTBHICTS, SIK CIIOCIO BeeHHS O13HECY

15. OcobauBOCTi TpUENHAHHS Ta 3IUTTA IOPUAMYHUX 0ci06. Meroau KOHComiJalii KamiTajiiB
00’ € THAaHUX T ATPUEMCTB.

16. OcobauBocTi MOALTY IOPHUAMYHOI OCOOM Ta BHALLY 3 IOpuaudHOi ocodu. OcobmmBoCTi
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MEPETBOPEHHS IOPUIMYHOI 0coOM. MeTonu OIIHKM aKTHBIB Ta 3000B’Sf3aHb B yMOBax peoprasizamii
Oi3Hecy.

3apaanns 15. Yuacts B TpeHiHrax. 3100yBavy BHIIOI OCBITH BHU3HAIOTHCS PE3yJbTAaTH y4acTi B
TpeHiHrax (y TOMY YMCIIi OHJIAiH) 32 TEMaTHKOI, OB S3aHOI0 3 HABYAJIBHOK AUCIMILIIHOK, Y TOPSIKY,
Bu3HaueHOMY [loJI0KEHHSIM PO OpraHi3allilo OCBITHBOTO MPOIECY (32 YMOBU HAsBHOCTI cepTU(dIKaTy).
KinbkicTh 3apaxoBaHMX OalliB 3aJIGKUTh BiJl TEMATHKH Ta TPUBAJIOCTI Kypcy (3a MOTOMKEHHSIM 3
BHKJIaaueM). PexomengoBani BeOiHapu posmimieHi y Google kmaci «IlmanyBanHsS Ta oprani3aiis
BiacHoro Oiznecy» (kox npuennanus tzydll6). Baxmupo: oqun i ToM camuii Kypc Moxke oOpaTu juiie 1
CTyACHT 3 rpynu. st 3apaxyBaHHs Kypcy SIK CaMOCTIHHOT poOOTH 3/100yBaya HEOOXIAHO 1O 3aBIaHHS
npueaHatd ceptudikar Ta CKpiH (CKpiHM) OCOOMCTOrO KaOiHEeTy, IO 3aCBIAUYIOTh HPOXOKCHHS

(mporpec) Kypcy.

1.5. Iliocymkoeuii konmpow
[TimcymMKoOBHIA CceMECTpOBUN KOHTPOJIb MPOBOAMTHCS y (opmi 3amiky. CTpyKTypa 3alliKOBOTO
O1JIeTy BKJIFOYA€ TECTOBI MUTAHHS (BIAKPUTOTO Ta 3aKPUTOTO THITY ).

1.5.1. Ilumannsa 013 ni0CymK08020 KOHMPOIO

BuHUKHEHHS Ta €BOIOLISA NOHATTS MiJIPUEMHULITBA.
[ToniGHICTE Ta BIIMIHHICTH O13HECY Ta MiAMPUEMHHIITBA.
CyTHICcTh 1 QyHKILIT MiAMTPUEMHHULITBA.
BusnaueHHs nepcneKTHBHUX cep MmiIIpueMHUIBKOT TisITbHOCTI.
[TonsarTs "mingnpueMuuipka iges", i 3mict. J[xepena ¢opmyBaHHS HOBUX ijed. MeToau TOIITyKy
T IITPUEMHHUIIBKOT 171€1.

6. CytHicTb craprany. BusHaueHHs Ta BiIMIHHI O3HAKH CTapTary.

7. IlpaBoBe 3a0e3eveHHs] pO3BUTKY MiANPUEMHHUITBA HA Cy9aCHOMY €Tarli.

8. Cy0’extr Ta 00’ €KTH IMiANMPUEMHHUIIBKOT AisuTbHOCTI. Kitacudikariis mianpueMcTB.

9. OOrpyHTYBaHHS BHOOPY OpraHi3aIliifHO-TIPaBOBO1 (OPMHU ITiANPHEMHHIILKOT TISTHHOCTI

10. Oco0aMBOCTI rocnolaproBaHHs Cy0’ €KTa MiANPUEMHHUIIBKOI AISUTBHOCTI — (hi3UYHOT 0COOH.

11. OcHoBHI cmocoOM BXOKEHHS y Oi3HeC: oprasizaiisi HOBOro Oi3HECy; 4Yepe3 CHCTeMY
(paH4Yali3MHIOBUX TOTOBIPHUX BIAHOCHH; IpUA0aHHS QipMH, fKa BXKe (PyHKIIOHYE.

12.Jlep:xaBHa peecTpalis MiAIPUEMHULIBKOI TIIbHOCTI B YKpaiHi. OOMeKeHHs MiAIPUEMHULIBKOT
ISTBHOCTI.

13. Ponb aepxaBu y popMyBaHHI CIPUATIMBOIO Oi3HEC-CEpPEIOBHIIIA.

14.  CyTtHiCTh JepKABHOTO PETyJIIOBaHHS MIANPUEMHUIITBA. MeTOIM Ta 1HCTPYMEHTH JAEP’KaBHOTO
PEryJIIOBaHHS IMiANPUEMHHIITBA.

15.  OcHOBHI HanpsIMU JIepKaBHOI MIATPUMKH MIIPUEMHHIITBA B YKpaiHi.

16. IHcTpyMeHTH aHTUMOHOIIOJIBHOTO PETYIIOBAHHS IOCHOAAPCHKOT TISTTBHOCTI.

17. JlineHsyBaHHS HIANPUEMHULBKOI AISUIbHOCTI. BUay MisTbHOCTI, 110 MJISTaOTh JIILEH3YBaHHIO.
[Tnara 3a oTpUMaHHS JLIEH3I1.

18. IlareHTyBaHHS ITiAMPUEMHHIIBKOI TIISUTHHOCTI.

19. JleprxaBHi Ta MKHApOIHI OpraHi3aLil, 10 CIPUSAIOTh PO3BUTKY MiAIIPUEMHHIITBA.

20. JlepskaBHi IpOrpaMu MiATPUMKH MaJIOTO Ta CEPETHBOTO Oi3HECY.

21. IHCTpyMEeHTH MiATPUMKHU Oi3HECY B Iepiojl BOEHHOTO CTaHy B YKpaiHi.

22. TlossaTTs iHAHCYBAaHHS IMiIINPUEMHHIIEKOL TiSUTHHOCTI.

23.  Ocobucre Ta KOJIEKTUBHE (D iHAHCYBAHHS i IIPHUEMHULIBKOT TisITBHOCTI.

24. BaytpimHi Jpkepena ¢inaHcyBaHHA. KpeauTyBaHHS TiIIPHEMHUIBKOI MisUTbHOCTI. JIi3WHT sIK
ocobmmBa (popma KpeAUTYBaHHS MiIIPUEMHUIIBKOI JTISTTBHOCTI.

25. BeHuypHe ¢iHaHCYBaHHS i IIPHEMHUIITBA.

26. Kpayadanmusr y ¢piHaHCyBaHHI MiIPUEMHHUIIBKAX TPOEKTIB.

27. dinancyBaHHS 4epe3 MapTHEPCTBA Ta ABSHCH: TIEpEeBaru Ta BUKIMKH. bisHec-aHTenm Ta Oi3Hec-
aKceNepaTopH SIK JuUKepeno (iHaHCYBaHHS CTapTarliB.

28. Konneniiis qu3aitH-MUCICHHS: TPUHIIUIIH, TPOIIEC.
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29. Ewmmnaris: po3yMmiHHS JIIOJACBKMX MOTped Ta HecTaTKiB. BwusHaueHHs mnpobiemu:
nepedopMyBaHHS Ta BUSHAUYCHHSI MPOOJIEMH JIFOIMHO-OPIEHTOBAHUMH CTIOCOOAMH.

30. doxycyBaHHS SIK €Tl MPOIeCy TU3aiH-MHUCICHHS.

31. T'eHeparris iieii: TEXHIKH Ta IHCTPYMEHTH CTBOPEHHSI KOHIIETIIT PiIlICHb.

32. IlporoTurryBaHHS: 3aCTOCYBAaHHS MPAKTUYHOTO MiAXOLy O MOJEIIOBAHHS 1/1€H.

33. TecryBanns: po3poOka MPOTOTHITY BapiaHTy PpIlIEHHS NPOOJIEMH Ta OIiHKA OTPUMAaHHMX
pe3yJbTaTiB.

34. 3MicT Ta OCHOBHI IPUHIUIIN TUIAHYBaHHS A1SUTBHOCTI M AMPUEMCTBA.

35. TloHATTS Ta BUIM IUIAHIB, CHCTEMAaTH3AIlIs IJIAHIB MiAMPUEMCTBA.

36. Ilpu3nauyeHHs Ta CTPyKTypa Oi3HEC-TUIaHYy.

37. Epomronis KoHIeMNLii 6i3HEC-MO/IeTIOBaHHSI.

38. bizHec-monens mianpueEMCTBA: TOHATTS, QYHKIIII, MPAaKTHYHE 3HAYCHHS.

39. Bwuau 6i3Hec-mMozenei crapramis.

40. TIlimxomm mo dopmyBaHHS Oi3HEC-Mojneml mianmpueMcTBa: Mojaenb A.CIMBOIBLKOTO, MOJEIH
I'.Xamena, momens A. OcrepBanbaepa, omamanuBuii crtapran Lean Canvas, mMoauikoBaHa MOJEb IS
COIIaIbHUX ITiIMTPUEMCTB.

41. 3MICT Ta CYyTHICTb CTAJIOTO PO3BUTKY MignpueMcTB. OCHOBHI MPUHIMIIY Ta KOHIEMIIIi CTaJIOT0
PO3BHTKY.

42. ExoHOMiIYHa, €KOJIOT1YHA Ta COIlialbHA CKJIAJ0B1 CTAJIOrO PO3BUTKY.

43. MixHapoaHI CTAaHJAPTH Ta HOPMAaTHBHO-TIPABOBI 3aCay CTAIOTO PO3BUTKY Oi3HECY.

44, Mopeni cTajgoro po3BUTKY IMiANMPUEMCTB: TPUKYTHA MOJIENb cTasioro po3BUTKY (Triple Bottom
Line), mupkymnspaa exkornomika (Circular Economy), monens crineHoi miiHHOCTI (Creating Shared Value),
ESG-monens (Environmental, Social, Governance).

45.  [HCTpYMEHTH BIPOBADKEHHS CTAJOr0 PO3BUTKY: KOPIIOPATUBHA COIliajibHA BiINOBIIANBHICTH,
€KOJIOT1YH1 1HHOBAIlii, pecypcoedeKTHBHE BUPOOHHIITBO.

46. Meroau OIIIHKK CTAJIOTO PO3BHUTKY IMiJIPUEMCTBA: €KOJOTIUHUI ayIuT, COLIANbHUN aynuT,
nokasznuk# criiikocti (GRI, SASB, SDQG).

47. 3micT Ta 3Ha4YeHHS €()EKTUBHOIO MPE3EHTYBAHHS MIJIPUEMHUIBKOIO MNPOeKTy. OCHOBHI
eTary MiArOTOBKY Mpe3eHTallli: BA3HAUYEHH LiJIeH, aHasi3 ay JuTopii, mi0ip KOHTEHTY.

48. TIligroroBka Oi3Hec-TUIaHY SIK OCHOBH ISl TIPE3EHTAIli.

49. TlcuxomnoriuHi acmeKkTHd Mpe3eHTallii: BIUIMB Ha ayJaUTOpil0, TEXHIKU TMEepPEeKOHAHHS,
YIpaBIiHHS 3allePEeYCHHSIMHU.

50. TIlonsTts mityidry. TexHiku ycminrHoro mitdauHry npoekrty. Elevator Pitch (mpomosa y midTi),
Napkin pitch (mitu Ha cepserii). Pitch deck (Tpaauuiiina nmpe3enTariist 013HEC-IPOEKTY).

51. CropitemniHr y cydacHiil npe3enranii. EpekTuBHI npuiloMu cTopiTeNIiHTY

1.5.2 Ilpuxnao 3anikoeozo dinemy
1. TecroBi 3aBnaHHs 3 BapiaHTOM BiATOBIII.
1. Lean Canvas — ne:
a) IHCTPYMEHT, SIKMH JonoMarae Kpaiie 3po3yMiTH 0i3Hec-MOJieNb cTapTary;
0) CIIHCOK MepIIuX KIIEHTIB cTapTamy;
B) €CKi3 iHTepdeiicy MPOayKTYy.
2. Slxumu BugaMu aisibHOCTI He Moxe 3aiimarucs @Ol I rpynn?
a) Po3piOHa TopriBns ToBapaMu Ha PUHKY;
6) Haganusg noOyTOBUX MOCTYT HACEJICHHIO;
B) TOPTiBJIsS TOBapaMH Yepe3 IHTEPHET
r) BupoOHunTBo Ta npoaax BIacHOI MPOAYKLIi.
2. TectoBi 3aBgaHHs 3 BIAKPUTOIO BIIMOBIJTIO:
1. OnumriTe nepeBaru Ta HEAOMIKHM opraHi3anii 6i3Hecy Ha OCHOBI (ppaHILIU3H.
2. OnuuIiTh nepeBaru Ta HeAOJIIKY 3allyCKy CTapTally uyepe3 IHCTUTYLIi eKOCUCTEMU CTapTalliB
(akcenepariisi, 6i3Hec-1HKyOyBaHHsI, O13HEC-SHTOJIN TOLIO).
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2. Cxema Hapaxyeanns oanie
2.1. HapaxyBaHHS CTyJIeHTaM OaiB 3a pe3ybTaTaMU HaBYaHHS 3M1MCHIOETHCS 32 CXEMOIO,
HAaBEJICHOIO Ha PHC.

BuBuenns
HaBYaJIbHOI JUCLIUILIIHA

| Jlo 100 Gamiz |
OuHa (n1eHHa, BEUipHs) 3aouHa (nucraHuiiiza) Gopma
(dhopma HaBUAHHS HaBYaHH:
Jlo 10 6amiB — Jo 5 6amniB —
3a pe3yJIbTaTaMH HaBYaHHS 3a pe3yJIbTaTaMH HaBYaHHS
i 9ac JIEKIIH i Yac JIEKIH
Jo 40 6aiiB — Mo 256amiB —
3a pe3yJIbTaTaMH HaBYaHHS 3a pe3yJIbTaTaMH HaBYaHHS
i 9ac CeMiHapCHKHUX i 9ac CeMiHapCHKIX
(IpakTHYHUX, TaOOPATOPHUX ) (TIpakTHYHUX, Ta00PaTOPHUX )
3aHATh 3aHATh
Jo 20 6aiiB — Jo 40 6aiB —
3a pe3yJIbTaTaMH CaMOCTiHHOT 3a pe3yJIbTaTaMH CaMOCTiHHOT
poboTH poboTH
Jo 30 6amiB —

3a pe3yJibTaTaMi CKJIaJaHHA
CEMCCTPOBOI'0 KOHTPOJIO

Puc. 2.1. Cxema HapaxyBaHHs OaJliB CTYJICHTaM 3a pe3yJibTaTaMi HaBYaHHS

2.2. OOGcsr OamiB, 3100yTUX CTYASHTOM TiJ Yac JIeKIii 3 HaBYaNbHOI AUCHUILTIHU «]lnanyBaHHS
Ta oOpraHizalis BIJIACHOTO Oi3HECY», OOYHMCIIOETbCS Yy MPOMOPLIHHOMY CIIBBIAHOIIEHH]I KIJIbKOCTI
BIJIBIIaHUX JIEKIIi 1 KUTBKOCTI JIEKIiH, mepeadaueHuX HaBUaIbHUM IUJIAHOM, 1 BU3HAYA€THCS 3TITHO 3
nopatkamu 1 1 2 go IlonoxeHHs po oprasizaiito OCBITHBOTO Ipoliecy B XMeIbHULBKOMY YHIBEPCUTETI
ynpaBiliHHsA Ta npasa imeHi Jleoninga KO3bkoBa.

3 HaByanbHOi guctuiiiind «[lnanyBaHHS Ta oprasizaiis BJIacHOro OI3HeCy» IepeadadeHo
MpoBeIeHHS 4 JNEeKIIHHUX 3aHATh 32 3209YHOI0 (POPMOIO HaBUAHHS.

OTxe, CTyIEeHT MOXe Ha0paTH IiJ Yac JIEKI[1 TaKy KUIbKICTh OaJiB:

Ne |@opma KinbkicTs KinpkicTh BiABIJaHUX JIEKIIHA
3/ |HaBYaHHS JIEKIIIH 3a

TaHOM 1 2 3 4 5 6 7 8 9 10 11
1. |3aouna 4 06 |065|125|125]| - - - - - | 06 |0,65

2.3. 3 maBuanbHOi auctuIunian «llmanyBaHHS Ta opraHizamisi BIacHOTO Oi3HeCy» mepeadadeHo
MIPOBE/ICHHS S CeMiHAPChKUX 3aHATh 33 3a04HOI0 (POPMOIO HABUAHHS.

3a pe3yJpTaTaMH CeMiHApPChbKOro (IIPaKTHUYHOTO, J1a00paTOPHOTO) 3aHATTA KO)KHOMY CTYJAEHTY JI0
BIJIMOBIHOTO JOKYMEHTa OOJIKY YCIIITHOCTI BUCTAaBISIETbCA KiUTbKiCTh OanmiB Bim O g0 5 uymciom,
kpatHuM 0,5, Ky BiH OTpUMaB MPOTITOM 3aHATTS.

Kpurepii NmoTO4YHOro OIiHIOBaHHS 3HaHb CTYJEHTIB HaBeleHi y 1. 4.3.8. IlomoxeHHs mpo
Oprasi3alilo OCBITHHOIO MpoLecy B XMeIbHUI[bKOMY YHIBEPCUTETI YIIPaBIIHHS Ta MpaBa (3aTBEpHKEHOTO
29 tpaBus 2017 poky, nmpoTokon Ne 14).

2.4. Tlepepo3moail KiTBKOCTI OalliB B MeXaxX MaKCHMaJIbHO MOJKJIMBOI KITBKOCTI OalliB 3a
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CaMOCTIi{Hy poOOTY CTYJICHTIB Ta BAKOHAHHS 1HAUBIAyaJIbHUX 3aBJaHb, HABE/IEHO B HACTYIHIN TaOIMIIi:

Posnonin 6aniB 3a camocTiiiHy poOOTy 3 HaBYaJIbHOI AUCHUILTIHY «[manyBaHHs Ta opraHizauis
BJIACHOTO Oi3HECY»

i}rfl 3aBmaHHs Ycboro Oanis
1. |MakcumanbHa KiIbKICTE OaiiB 3a 3aBgaHHsa 1-3 20
2. |MakcuMaiipHa KUIBKICTH OaJTiB 3a 3aBmaHHd 4-5 10
3. |MakcuMaipHa KUIBKICTH OaJIiB 3a 3aBIaHHA 6 10
4, |MaxkcumalibHa KUIBKICTH OautiB 3a 3aBmaHHg /-14 5

KinpkicTe 3apaxoBaHux OajiB
5. |YuacTh y TpeHiHrax (3a yMOBH HasiBHOCT1 cepTHdIKATY). 3QJIOKUTh BIJL TEMAaTUKU Ta
TPHUBAJIIOCTI KYpCY

Vceroro Oanis 20

2.5. 3a ceMecTpOBHUil KOHTPOJIb, IO MPOBOJUTHECSA Y (OPMi CEMECTPOBOTO 3Ky 3 HABYAIBHOI
muctuiniiny «IimanyBaHHS Ta opraHizallis BIacHOTO Oi3HeCy», CTYJCHT 3a04HOi (H)OPMHU HaBYAHHS MOXKE
MakcumanbHO onepkatu 30 Gami. Illkana BU3HAYeHHS KUTBKOCTI OalliB Ta KpUTEpii OI[iHIOBAaHHS 3HAHb
CTYJICHTIB 3a pPe3yJIbTaTaMH CEMECTPOBOTO KOHTPOJIIO, oAaHa y Tabu. 4.8 [lonoxxeHHs po opraHizamito
OCBITHBOTO TIPOIIeCY B XMEIbHUIIBKOMY YHIBEPCUTETI YIIPABIIHHS Ta MPaBa.

3. PexomenoosaHi oxcepena

3.1. Ocnogni Oscepena

1. bi3Hec-TutaHyBaHHA MTiANPUEMHUIBKOI  AistibHOCTI @ HaB4. moci6. / 3. C. Bapnanii,
T. I'. Bacunsuis, P. JI. Jlynak, P. P. binuk. Yepnisui: Texnonpyk, 2019. 264 c.

2.BacunsiiB T. I'., Kaumapuxk . /1., bionceka B. 1., JIynak P. JI. bi3Hec-1uiaHyBaHHs: HaBYaIbHUNA
noc1oauk. Kuis: 3uanns, 2013. 173 c.

3. Bonommna C.B. bizHec-nnanyBanHs: koHcnekT jekuiil. Kpusuii Pir: JJontHYET, 2016. 64 c.

4.TaBpum, O. A., bospunosa K. O., Konimuuceka K. O. Po3poOka crapran-mpoektiB. KoHcnekr
nexuiit: HaByaneHUM nocioHuk. Kuis: KIII im. Irops Cikopebkoro, 2019. 188 c.

5. Homyna JI., Hazapyx B., Kipcanosa }0. ComianbHe mnianpueMHULITBO. bi3Hec-Moaens.
Peectpania. OnonatkyBanus. Kuis, 2017. 92 c..

6. EkoHOMiKa Ta oprasi3arisi miJIpUEMHAIBKOT MisUTBHOCTI: HaBY. Toci6 / 3a 3ar. pen. n.e.H. H. B.
Cmentunu. — K: @OII I'yngesa B.M, 2019. 320 c.

7.KpaBuenko M. O. bi3zHec-Momenp sSK OCHOBa BIPOBADKEHHS IHHOBAIlM Ha TIAMPUEMCTBI.
Exonomika ta nmepkaBa. 2019. Ne 12. C. 138-142PoGyn FO. VmpaBninus crapramamu. International
Marketing Business Academy. URL.: https://imbacademy.com.ua

8.Makapenko C. M. bi3Hec-TulaHyBaHHS @ HaBYaJbHO-METOAMYHHUI TMOCIOHHMK 1JIsl CTYJCHTIB
cneriansHocTi 073 «MeHemkMeHT» piBHSA BUIIOI OCBiTH «OakamaBp» / C. M. Maxkapenko, H. M.
Omniiinuk. XepcoH : TOB «BK® «CTAP» JIT[I», 2017. 224 c.

9. MeHeDKMEHT CTapTar MPOEKTIB: MPYYHHUK TS CTYJIEHTIB TEXHIYHUX CHEMiaJbHOCTEH APyroro
(marictepcbkoro) piBHs Buoi ocBity / O. A. I'apumi, B. B. [leprayosa, M. O. KpaBuenko Ta iH.; 3a 3ar.
pen. O. A. I'appuma. Kui : KIII im. Iropst Cikopebkoro, 2019. 337 c.

10. Meronnyni pexoMeHpawii 3 po3poOsieHHs Oi3Hec-IJIaHiB 1HBECTHIIMHUX mpoekTiB : Haka3s
JlepaBHOTO areHTCTBa Y KpaiHu 3 1HBECTUI1H Ta po3BUTKY Big 31.08.2010 Ne 73.

11. OcHOBHM MiANPUEMHUIIBKOI JISUTBHOCTI : KOHCIEKT JEKIiH [ 3100yBadiB BHUIIOi OCBITHBOTO
crynens «bakanmaBp» cnenianpHocTi 208 «Arpoimxkenepis» / ykiaa. B. C. Kymnipyk. — Mukonais :
MHAY, 2024. 78 c.
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12. OcHOBY MIANPUEMHUIIBKOI JiSUTBHOCTI : MAPYYHHMK / 3a pedakiiero m.e.H., npod. B. M.
Mapuenko. — Kuis : KIII im. Irops Cikopebkoro. Bun-Bo «Ilomitexnika», 2022. 515 c.

13. OcHOBM MiANMPUEMHHUIIBKOI MisITBHOCTI: KOHCIIEKT JIEKIINW : HaBY. MOCIO. OIS CTyH. JEHHOI Ta
3a04HOT (h)OpPM HABUAHHS MEPIIOTO OaKaJIaBpChKOTo PiBHA BUIOI OCcBiTH crneriaabHocTi 051 «Exonomika»
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Kwuis, 2017. 188 c.

20. ComianpHe TiANMPUEMHUITBO: ONOPHHUNA KOHCHEKT / yKiI. OBcsiHiok bepnanina O. @. TepHomiis:
Bexkrop, 2021. 74 c.
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Kopuenpkoro. Kuis, 2019. 160 c.

22. YrpaBiiHHS cTapTanaMy : MIIPYYHHK Uil JUIs 3700yBaviB BHINOI OCBITH 32 €KOHOMIYHHUMU
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Honarok 1
Bopxkmur 1. IlinHicHa mpono3utlis NiANPUEMHHUIIBKOTO MPOEKTY

Im'st JIJ1s1 SIKOTO CerMeHTy KJIi€HTIB BH POOHUTE 110 KAHBY?
Kpaina

Micto

Bik 3agaui

CraTth OyHkuioHaNBHI

Cimeilinunii cTan CoriasnbHi

Xo0i Emortiitai

Hoxin

Mpodecis Boui

Po3mip kommnanii

Cdepa gisabHocTi

Kpaina pissibHOCTI
CtpykTypa
KOMIaHii IlepeBaru
(xopmopaisi,
cTapraimn, ayrcopc)

3He00./110104i

JlonaTkoBi mepeBaru

IIpoaykTu Ta Nocayru
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O NMPOMOHYETHCA? AnAa Koro?

=N

JlopaTKoBi
nepesaru

&

MpoaykTn
Ta cepsicun

O6e3b6oniotoui

Pucynok 1. KanBa miHHicHOT Tpono3uiii
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JonmaTtok 2

Kasouori & Knawouori enan ™ Hinnicua e Bianocuuus @ | Cermeniu In
: : i KJIIEHTaM¥u .
naprHepm AlfU'b"O(:'n‘_ IlpOﬂOB?ﬂIl.ﬂ fixui THE crocynKis KOpHMCTYBaviB
. : fAxi xro=0si ail Buomy uiHHICTE KOXHHM i3 cerMeHTis Ansa Koromu
XTo pawi K1o4oBi noTpi6xi ans Hawol NPOAYKTY AN KaieHTiB ovixye, mwo Mu CTBOPIOEMO HiHHICTL?
naptHepu? XTo Bami mixxicHol nponosni? nokynusa? Aky posnouHeMo Ta fygemo X : '
KJI040Bi Hauri xarmanm npogax? npobaeMy HALWIOTro migTpumysaTu? Axi . T? o —_—
nocTadYanbHUKH? 35’'a3xu 3 nokynuaMu? NOKVIIIA MH :;':::og::g::g‘isﬂ" Hanepaxaueinn
Aki xmo4ori pecypcu OTpumanHus npubyTKy? AonoMaraeMo pewrroro Hamofl Gismec- KJiEHTH?
MM OTPUMYEMO Bij Karteropii poze’azatu? ) mozeni? Hackinsku
napTHepie? BrpoGuuurso AKi rpyny npoAyKTie BOMM 3aTPaTHi? S
AKUMH KII0Y0EUMH Poss’asanns npobaem Tacepeicie MH Mpuxiagu MacoEnit puHOK
Mnanysanus/ HagaeMo 4ns IMepcoxnanbHa migTpuMKa 2 =
AKTMBHOCTAMH , Himesnii DHHOK
23iiMAa0ThCH Beranosaenns 38'a3ky KOXHOrO CerMeHTy Camoo0Bcayrosysantsa P
nokynuie? Aki N : CermeHTOBaHUN
napTHep"? X ce < r\:l".'].l“
Kniouori pecypcu norpedu nokynuie mMu n PizomMmaHiTHHUI
; 5 3aN0BONBHAEMO? Uepes 751 KaHAIA BAm -9
M Axi xa0408i pecypcu an ¢ CErMeHT KOPHCTYEAdIE BaraTouinsoeuit
MBaNia A1a sumarae sama innicxa XapaKTepucTHKH Xoue, MO0 BH S HIDMH
REPTROpCTIN nponosuuis? HoeuzHa KOHTAaETYBaTH? AKMH
OnTumizanisata A : . 33pass HinM .
: J1% KaHanis [MpoaykTHBHICTDL xoHTaxTyemo? SAx Hamm
eKOHOMIA NoCTa4aHHA? MignawTyeadHAa nig KanaaniaTerposam’
3MeHIIeHHA puamc_is 38'asxus KAieHTAa. 3aBeplIeHHs gaxgﬁ ?;Ixea_.;: Ipamoe
TaHEeBU3Ha4YeHOCTI KOpHCTYBa4aMu /MoKyn poboTu. AnzaiH. H;ﬁoﬂmbm eXOHOMIYHO
OTpuManHsA usMu? OTF;""”"‘" Bpena/Craryc. Lina. edexTrBrmi’ Ax mnm
i 10 ? i K3aHATaMH KOPHCTVIOTECE
KOHKPeTHHX pecypcie ";‘P Y IRY o 3MeHIUeHHA BAPTOCTL it ndee'd s sl
Taaii MM pecypcie SMeHIIeHHA PU3HKIE. Da3u KaHATY
PisuwHi, JAOoCTYNHICTE. '!)erisaaxiicis. Ominxa
i YMBIA. 0CTaBKa.
InTenextyansui ) 3pyuHicTh i1hcas nponax
(naTesT Ha Opexg, AaHi)
CrpykTtypa eurpar dxepena goxogie

AKI HaOLb 1 3HAYHI 3aTpaTyH B Hawii GizHec-moAeni? AKi KI040oEi
pecypcH Hanbinsw zarpaTHi? AKa Kaw4yoea AisasHicTe Hanbiabm

¢

3a AKy UiHHICTL HaWi NMoKynui cnpaeai Xo4yTh NAAaTHTH? 3a WO
BOHM MIATATHL 3apaz? AK BoHM 3apas naataTth? AK soHu 0 xoTinu

é

zaTparTHa’

BizHec 6inblue 3a1eXKUTL B
BHTPAT (IPONOSHLiS HAAMEHIIO] iHH, MAaKCHMYyM aBTOMaTH3alll,
aKTHEBHUM ayTcopc) 3anexuTs Big HinHOCTeN (cHoKycoBaHMit HaA
cTsopessi winKoOCTI, VHiKansHicTs winsxicHol mponosuuil)

XapakTepucTHKH -
@ixcosani BuTpaTH (3apriaTa, opexa KOMyHaIbHi nocayru).
3MiHHI BUTPaTH EKOHOMIS Ha MacinTadi. EKOHOMIS Ha KIABKOCTI

naatuTH? CKIBKH KOXHe
saranbHuil npubyTok?
T;mu: IMpoaax ax‘x_*usis. Ilnata 3a eBukopucTraHHA. [lnara =za
nianucky. Opesaa. Jlineuzyeauusa. bpokepcska onsara. Pekaama

PikcopaHa uiHa: lliHa no npeificKypaHTy. 3anexuTbh Bia
BJACTUEBOCTEH NPOAVKTY /Bij cerMeHTY KIIEHTIE.

i3 /DKepes AOXOAIE MNPHHOCUTL B

Iliza sanexHo Big 00CATY

Pucynok 2.1. Il1a6non Business Model Canvas o. Octepsanbaepa Ta i. ITinbe [9].
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LEAN CANVAS

PROELEM

ﬂ || SOLUTION

List your fop 1-% Qutling a possible salation
preblems. For ench problem.

| MNPOBNEMA BWPILWWEHHA

| Brawine 1-2 naftilasur, na Baury BHINBYTE MOKAHD G
Apuiny, npofasss BHPIUSHKA AAR KomHOT

| npoBushe

|

| |

, | —— -

| KEY METRICS

List the key rumbers ‘
that tell you how your

business is doing

KNKO4Y0BI NOKAIHMKHA

Braupyme Mamyoel

| EXISTING

| ALTERMATIVES ‘%

List how these problems [

ors solied today IONAINHIH, ] ENANTE
| ICHYHOMI ANBTEPHATUBHA Baar wa cTan Bawors
Gigiecy

Braxite, % Ul Tpolsenii BMpIL yOTECA |
| ceorasnl

COST STRUCTURE
List your fired and vorisble costs
CTPYKTYPA BMTPAT

Mapepaxysne Bawi mocTiHn T8
BMiMHT IHTDATH

| that states why you are different
| and werth pmjing stietisn.
| YHIKANBHA LWIHHICHA

. NIPOMO3MLIA
| Egune, yimne, nepesoHanes

Kum

ETHOPEHHA
Tite: .~ CreatedBy:
UNIQUE VALUE 'UNFAIR "
PROPOSITION | ADVANTAGE { -
Sirngle, clear, compelling messege | | Somsthing thet cannet |

sosily be bought or copied
HECNPABEONMWUBA
NEPEBATA |

Lifoes, wpe He Mowe GyTH ABMRD
| KYMMENE 5 cronifomae
|

Pucynok 2.2. - lllabnon Business Model Lean Canvas

THOAAWEHNE, AWE ofIDyHTORYE,
wony Bl MpoayRT IMwwsd | Ha
HbOM BAPTO JOEDHYTH yBary | |
| CHANNELS
| List your path to custemer |
- linbeund sr suthbound)
HIGH LEVEL “sr- | KAHANM
CDNCEPT “ Bianine Bal s A0 SiosHEsus
List your ¥ far ¥ analtgy (moclanm i mlasig)
I:r..j. YeuTube = Flickr For videas) |
KOHLENLWIA
BWCOKOIO PIBHA | '
CBOM aHatorio X e Y |
(Hanpwsaay, YouTube - Fllckr gan slaso) | |
|| |
'\ REVENUE STREAMS
List your ssurees of revenus
NoOTOKK OQoxonie
Mepepaxyime Bani gxepais

Avenay
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CUSTOMER
SEGMENTS

List yeur torget and users,
CErMEHTH
CNoXWBAYIB
Buasive Baun s oBKx

TH HOPHCTY

EARLY

| ADOPTERS

List the charactaristics
of your idesl custemers
"MEPLWONPOXOQALI™

BraxiTh XAPAKTEOHCTHRH
Baisisy lgeaishnx cosiagls






